




2 CPGRAMS Centralized Public Grievance
Redress and Monitoring

System

Real{ime logging, geo-
tagging, and resolution
tracking of pollution-
related complaints.

3 CPCB Real-time pollutant levels,
slation metadata, AQI
values, health advisories.

Ambient Air Quality Monitoring
Stations:

airqualilv.cocb.oov.in/NAMP

Manual sampling data,
meteorological
parameters, historical
pollutant trends.

CPCB AOI Data / SAMEER
App

Real-time AOI feed, geo-
tagged stations.

PRANA

OCEMS Portal Real-time industrial
emission data,
geolocation, alerts.

Nalional Hazardous Waste
Tracking System

Hazardous waste
movement and
processing.

Online Consent Management
System

lndustry-wise consent
status and compliance

EPR Portal for Plastic
Packaging

Producer declarations
and waste metrics.

CPCE-eSamikSha Meeting and workshop
documentalion.

lndustrial Emission Monitoring
cpcb. n ic. in/on line-monitortrrg:

of-industrial-emission

Emission data for Delhi
NCR & adjoining areas

4 IITM Air Quality Early Warning
System:

ews.tropmet.res. in/de[hi

Forecasts and DSS for
Delhi.

DPCC lndustrial pollution, lilSW,
plastac waste, GRAP data
for Delhi.

Corrigendum (RFP for selection of sl for Design, Development & o&[,'l of PAVAN)

Commission for Air Quality Management in NationalCapatal Region and Adjoining Areas (CAO[.])

, ., ,:,. . ..1 
l. ,..

^ \T,

l\^{2
C.

rdl
7fi

National AQI Portal:

airoualitv.cpcb.oov-in/AQl lndia

NCAP cities list, air action
plan status.

dpcc. delh iq ovt. n ic. in
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6 UPPCB upDcb. riD.qov.in Pollution and GRAp data
for NCR districts in Up.

7 HSPCB
Pollution and GRAP da,ta
for NCR districts in
Ha a8 RSPCB ov. tnntenvlronnte raiasthan Pollution and GRAp data
for NCR districts in

n
9 ISRO nternal Satellite Apls Remole sensing dala,

stubble burning detection
10 CREAMS

IARI
creams.iari.res in Crop residue data.

11 IMD Mausam Portal: Meteorological data for
AQI modeling.

12 State
Transport

Departments

Vahan Portal Vehicle regislration,
fitness, PUC. emission
norms.

13 GPAA Green Action Plan: Plantation tracking, green
zone mapping,
biodiversity monitoring.

14 Traffic Police oida, Gurugram, UPDelhi, N
Police Portals

Violation records, pUC
compliance, ANPR
integration, restricled
vehicle movement.

15 ULBs MCD, GMDA, NOIDA
Rajasthan ULBs:

an.qov. rnurban.ra ia sth

Parking data, permits,
smart mobility
dashboards.

16 TPPs (Thermal
Power Plants) NalralefEiaoasl_!{isslsr_

SAMARTH

SMARTH Portal Biomass co-firing data,
pollutant reduction
metrics

..4L"

h^ry

hsocb.oov.in

mausam.imd.oov in

oap. eforest.delhi.qov in



CorrigendUm (RFP for selection ot sl for Des'gn Developmenl & O&M of PAVAN)

17 Financial Bid

17.1 Financial Bid: Cost Summary

tAl

tBltbl

Phase 1 - Design, DeveloPment &

Rollout Man- Month Rate of the (Sl)

Phase 2: OPerations, Maintenance'

and Continuous lmProvement Man-

Month Rate of the (Sl) including

trainings

2

tcl
STOC Audit for Website (including

but nol limited to GIGW, WCAG,

DBIM Compliance) Cost

3

4

STQC and Security Audit of PAVAN

platform and mobile application from

CERT-lN emPaneled AgencY

lAl+[B]+[Cl+[D]
Total

Total proiecl Cost (in figures)

Total project Cost without tax (in words)

Total Amount in

tNR (exclusive of

Taxes)

Total Amount in

INR (lnclusive

of Taxes)

Note:

i.

ii.

Table 1: Financial Bid Cost Summary

Bidder must submit the financial bid strictly in GeM portal only'

CAQM reserves the right to ask the Bidder to submit proof of payment against any of the

taxes, duties, levies indicated.

One security audit must be conducted prior to Go-Live' followed by an audil six months

after Go-Live. and subsequently one audit annually. ln total, the sl is required to perform

four security audits during the pro.iect lifecycle'

Commission for Air Quality Management in National Capilal Region and Adjoinins Areas (C+gH)--r ] 
n l

jrr r::

.

r4
+v9

S.

No

Description Applicable

Taxes

1 lal

tDl

Total project Cost with tax (in words):



Coffigendum (RFp for Setecrion of St ,or Design, Devetopment & o&M of PAVAN)

On behalf of [bidder,s name]

Authorized Signature [ln full and inifials]:

Name & Title of signatory:

Name of Firm:

Address:

Seal/ Stamp of bidder:

Date & Place

17.1.1Phase 1 - Design, Development & Rollout Man_
Bidder needs to propose the Team composition for De

Month Rate of the (Sl)

velopment of the proposed system

Table 2.Financial Bid phase 
1

irfid gr.:ir / Air, i r.,trLdr
- sf{{ rfh{,/ Under Secreratu

rlErc rrqqrn d_r rt{ P.r-rlr .H i cR {,rfj r.6r qrqtr
u0on'ss,o^.ror Ar Oud'r) V..l.gererr ,e nti I nop,n,ng l,reas

r##,jnil,,ri"#:3nt1'ffifl ;ffi-fl
-v

\c,^z

1

2

3

4

5

Total [a]

Man-lllonth Rate in

INR
Total Fee

(ln INR)

Unit

Commission forAir euality Manaoement in Natjonat Capita! Region and Adioining Areas (CAOM)

S.No. 166s el1he profile



COrrigendum (RFP tor Selection of Sl for Design, Development & OEM of PAVAN)

17.1.1.1 Phase 2: Operations, Maintenance, and Continuous lmprovement Man- Month

Rate of the (Sl)

Bidder needs to propose the Team composition for monitoring and maintenance support of the

proposed system.

Table 3:Financial Bid - Phase 2

lcfid S' r{/Ar1' t (u'rrar
rr{{ ffi{,/ Undar socrelary

.'.1" -*.n ai i'ti tti.ra ea r alg T'Edr cirr strlt'r

c;nsbn lo' A'Ousllv vrn.gsne'r '' NCa t AdJonrng tueas

rnrd af{oll /Govctnment ol l^dia

tra 'imo "ra "*., 
irl (sc a rh fatkn) eiF€ir qpl

iiiiriloi. "r"*"'" iv'p" ehdw{" ts-: B '"drrri' Torsrov Ma,s'

rrg fq(dl rroo9, 4hw oclrrr 1 ^1o'W

Commission forAir Quaiily Management in NationalCapital Region and Adioining Areas {CAOM)

2

3

4

Total [bl

unit Man-ltllonth Rate in INRS'No Name of the Profile Total Fee

(ln INR)

1



COrfigendUm (RFp for Setecrjon of St lor Design, Devetopmenr & OAM o, PAVAN)

Annexure lX: Annual Turnover

To.

Member Secretary, CAOM

commission for Air Quarity Managemenr in Nationar capitar Region and Adjoining Areas,
17th Floor, STC Building, Jawahar Vyapar Bhawan.
New Delhi, Delhi 110001 .

Dear Madam/Sir,

We hereby certify that the Average Annual Turnover generated from ICT/ ITES lmplementation
services/software apprication deveropment & imprementation, system rntegration services, rcr
infrastructure services i.e.' managing physicar/ croud infrastructure and rerated servaces onry
(excluding COTS) of M/s. (name of the bidder) is not less than INR Crores (lNR

) in lhe last three financial years (2022_2023, 2023-2024, 2024-ZOZ5I

Table 4: Annual Turnover
We further declare that the organizalion has positive net worth ple
Financial statement certified by the CfuStatutory Auditor of t
declaration statement signed by authorized signatory of the Bidder.

ase find attached herewith:

he organization and Self

. .. . Copy of duly certified st
Yours sincer ely

.k,
(Authoiized Srgnatory)

atement from appointed statutory auditor.

(Name, Designation, Address, Contact Details, Seal, Date)

Commission forAir Ouality Managernenl in National Capital Regio,n and Adjoinjng Areas {CAQM)

ttfrr'tot-L
Location)

Total Annual Turnover

Positive Net worth

(mention the exacl amount

in the cells on the right)

2023-2021

Amount

(lNR Crores)

2024-2025

Amount

(lNR Crores)

Detailsst.

No.

(Date)

2022-2023

Amount

(lNR Crores)

1

2



Pre-Bid queries Response

S.No Clausa No Page No Content ol RFP requirlng Cle.lflcatlon Clarlllcatlon Sought Response

1 Section 4.13,
Point 8

24 Three projects nol less lhan the amount { 6
Crore each

Three projects not less than the amount 14.5
Crore each

As per RFP

2 Section 4.15,
Point A.'l i)

27 The turnover should be from |CT/soflware
application development & implementation,
System lnlegration services, ICT
inlrastructu re seNices i.e., managing
physical/ cloud inlrastructure and related
services only (excluding COTS).

Tumover from lT/ ITES lmplementation services/
Software Development Services (excluding the
Hardware compenenls)

Updated Clause "Ihe bidderahould have an average
annual tumovetr of al leasl INR 50 Crcres in lhe last 3
audited financialyearc. (i.e. FY 2022-23,2023-24 and
2024-25)

'The tumovet should be lrotu lT/ lfES lnplenenlation
seNices/ Software Davalopment SeNices (excluding the
Hardware compenents) & implementatioh, System
lntegralion seNices ICT nftasttucture seNices i e.,
managing physical/ cloud infraslruclure and rclatec!
seNices only (excluding COTS).
NOIE: Tumoverof only the bidding entity wil be
considercd fhe tumovet of any parenl,
sub sidiary, associated ot othet rclated entity will
not be considercd ."

The changes will be effective on the following clauses of
the RFP:-
i. Point 4 ofClause 4.13
ii. Point i (A.1) ofClause 4.'15

3 Seclion 4.15,
Point A.2 ii)

. No ICCC project = 0 l\4arks

.l |CCCproiect=3Marks

.2 |CCCprojects=6 Marks

. 3 or more ICCC projecls =10 i,,larks

. No ICCC/Data fusion/lnlegrated
dashboard/Analytics /Decision support syslem
project = 0 Marks
. 1 ICCC/Data fusion/lntegrated
dashboard/Analytics /Decision support syslem
project = 3 Marks
. 2 ICCC/Data fusion/lntegrated
dashboard/Analytics /Decision support syslem
projects = 6 Marks
. 3 or more ICCC/Data fusion/lntegrated
dashboard/Analytics /Decision support syslem
projects ='10 Marks

ICCC may be read as '?Ccc/Analytics COE/Fusion
Centrc/ Decision Suppotl System projecl excluding NOC
and soc'

4 Point 8 11 Consortium / Subcontracting- Not allowed Consorlium- Allowed
Subcontracting- Nol allowed

As per RFP

5 3.4.2.
Eamest Money
Deposil (EMD)

l.Bidders shallsubmit, along with their
Proposals, an EMD of INR 30 lakhs, in the
form of a demand draft OR Bankers Cheque
OR bank guarantee OR an electronic Bank
Guarantee under Struclured Financial
lvlessaoino Svstem (SFMS).

Per our underslanding, EMD submission as

mandatory. Clarification is sought ifthere is any
exemption allowed under any specified category
such as MSME?

Refer RFP Point no 6 of Clause 3.4.2

$lAir gt'r.'7a,,,
q-cr ffi{/Undarir{h dql.n or tr F{."{dl d l

Commission lorAI O']aliry Managene^l
1llld {{4rtrlGoverrn

drg lorfin ci'qr &1},r
n NCR & Adloinrng Ar6as

17lh Floor J

v1/

fltir) i,icEr_[ qFl.



6 4.13

Pre-
Qualification
Criteria

The Bidder should have experience of
slccesstully underlakang Go-Live/ completed
projecUOngoing Project of similar services
for development, implementation, end to end
management & maintenance of a web
application A^,eb portal/ mobile application
over the last three linancialyears (FY 2022-
23.2023-24 and 2024-25) (Starling from 1st
April 2022) implemenled organizations in
lndia

Kindly confirm if Public and/or Privale sector
experience of p.oject work completed for
overseas / foreign clients where execution is done
from lndia willbe considered for evaluation as
well?

Project experience from Private companies willbe
considered however project experience of lnternalional
clienls willnot be considered.
Please nole the bidder has lo give 4 projects of minimum
value executed by Govl./ public Sector speclied in RFP
olhewase "No" marks will be given to bidder under this
category.

7 4.13 Pre-
Quali{ication
Criteria

26 Clause 8:
The Bidder should have experience of
successf ully underlaking Go-Live/ completed
projecUOngoing Project of similar services
for development, implementalion, end to end
management & maintenance of a web
application /web portal/ mobile application
over the last three financialyears (FY 2022-
23,2023-24 ard 2024-25) (Starting from lsl
Apdl 2022) implemented organizations in
lndia, excluding the cosl towards
procurement of hardware, network, and
infrastructurc items meetang following
criteria:
. One project nol less than the amount al2
Crore;Or
. Two proiects nol less than the amount a
7.5 Crore each; Or
. Three pojecls nol less lhan lhe amounl < 6
Crore each

Request lo modit clause as

Clause 8:
The Bidder should have experience of
successfully undertaking Go-Live/ completed
paojecUOngoing Project of similar services lor
development, implemenlation, end to end
management & mainlenance of a web applicalion
A^/eb portal/ mobile application overlhe last three
linancial years (FY 2022 -23,2023-24 and 2024-
25) (Starting from 1st April 2022) implemented
organizations in lndia, erc[iding the cost towards
procurement of hardware, network, and
infrastructure ilems meeting following critefia:
. One proiect not less than the amounl a9 Crore;
Or
. Two projects not less than the amount { 5.6
Crore each: Or
. Three projects not less than the amount a 4.5
Crore each

As per RFP

8 4.15 Technical
Evaluation
Criteria

27 4.2 Project Experience -> subclause i:
. Each poecl ofvalue a12 crore or more will
get 8 marks each.
. Each project ofvalue {7.5 crore or more.
will get 6 marks each.
. Each project of value {6 Crore or more will
get 4 marks each.
. Bidder musl propose a minimum of4
projects, each with a value exceeding {6
crore. executed for Cenlral/State
Govemment or PSU. will be considered for
evaluation.
. A maximum of30 marks can be awarded
under this criterion. Projecls ofvarying
values acrcss categories willbe considered
based on their respective value brackels.

Requesl to modiry the clause as below

A.2 Projecl Experience -> subclause i:

' Each project olvalue {9 crore or more willget 8
marks each.
. Each paoject ofvalue {5.6 crore or more, willget
6 marks each
. Each project ofvalue 14.5 Crore or more willget
4 marks each.
. Bjdder must propose a minimum oI4 projects,
each with a value exceeding <4.5 crore, executed
for Cent.auslate Government or PSU. will be
considered for evaluation.
. A maximum of 30 marks can be awarded under
this cdtedon. Projecls ofvarying values across
caleqories will be considered based on their
resoective value brackels-

As per RFP

v
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9 4.15 Technical
Evalualion
Cnteria

28 A.2 Prorect Experience -> subclause iil
The bidder musl have experience in
designing, developing, and deploying
dashboards, dala exchange interfaces, real
tame monitoring applacalions, and integratn;
third-party syslems (such as tT portals,
sensors. GlS, etc.) for lnlegrated Command
and Control Centers (ICCC) an govemment
or public seclor proiecls.

Only projects with a value exceedino a3
crorc, compleled or operalional for at leasl
six months prior to the bid submission date,
willbe considered for evaluation.

Request lo modit the claus€ as below:
The b lder must have experience in designing,
developing, and deploying dashboards, data
etchange inlerfaces, rcal-time monitoring
applicalions, and integrating third-pa.ty systems
(such as lT portals, sensors, GlS, etc.) for
lnlegrated Command and Control Centers (ICCC)/
Analytics CoE-/ Fusion Cenlre/ Nelwork Command
and ControlCentre (NOC)/ Security Command
and Control Centre (SOC) in govemmenl or public
sector poects.

Only proiects with a vatue exceedano 12 crcre,
completed or operationalfor at least six months
prior to the bid submission date, willbe
considered for evaluation.

No ICCC/Analytics CoE/ Fusion Centre/ Nelwork
Command and ConlrolCentre (NOC)/ Security
Command and Conlrol Centre (SOC) proiecl = 0
Marks
. 1 ICCC/ Analytics CoE/ Fusion Cenke/ Network
Command and Control Centre (NOC)/ Security
Command and ControlCentre (SOC) proiecl = 3
Marks
.2 ICCC/Analytics CoE/ Fusion Centre/ Network
Command and ContrclCenlre (NOC)/ Securily
Command and Control Cenlre (SOC) projects = 6
lvlarks
.3 or more ICCC/ Analytics CoE/ Fusion Centre/
Nelwork Command and ControlCentre (NOCy
Securily Command end ConlrolCentre (SOC)

Please refer to S. No. 3 of this document

10 10.2 Training
Plan &
Capacity
Buildlno

s9 6. Ouantum of Training (lndicalive) Request to clariry no. ofparlicipants in each
session.

The eslimated number of users lo be trained is
approximalely 250, \flith around 25 participants per
sessaon. These llgures are indicative and subject to
chanoe based on actual requiremenls.

11 Addilional
Query

Request you to kindly allow parlicipation in
consortium consisling of 1 lead bidder and upto 1

consortium partner

As per RFP

12 Addilional
Ouery

lndemnity The Client shallindemnity and hold harmless the
P.otiviti lndia for all Losses incuned in conneclion
wilh any third-pao Claim. except lo lhe extenl
finally judicially determined to have resulled
primarily trom the ftaud or bad faith of such
Protiviti lndia.

As per RFP
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13 Additional
Query

Lirhilatioo ol the Bidd€r's Liability towards the
Purchaser

The Client (and any others for whom Services are
provided) shall not recover from the Bidder, in
contract or tort, uhdea statute or otheMise, any
amount wilh respect to loss of proft, dala or
goodwill, or any olher consequential, incidenlal,
indirect, punitive or specraldamages in
connection with claims arising oul of lhis
Agreement or otheMtse relaling to lhe Services,
whelher or not the likelihood of such loss or
damage was conlemplated. The Client (and any
others forwhom SeNices are provided) shallnot
recover from lhe Bidder, in conlract or tort.
including indemnifcation obligations underthis
contract, under stalute or olherwise, aggregate
damages in excess ofthe fees actually paid for
the Services that directly caused the loss in
connection wilh claims arising out ofthis
Aoreement or olhe ise relating to lhe
Servjceslhe Client (and any others forwhom
Services are provided) shall not Gcover from the
Eidder, in cont act or tort, understalute or
otherwise, any amounl with respect to loss of
protil. datia or goodwill, orany olher
consequential, incidental, indirect, punitive or
spec6l damages in connection with claims arising
out ofthis Aoreement or otheMise relating to the
Servicgs, whether or not lhe likelihood olsuch
loss ordamage was contemplated. The Client
(and any others for whom Services are provided)
shall not recover from the Bidder, in conlract or
tort, including indemnilicalion obligalions under
lhis contracl. under slatule or oiherwise.

As per RFP
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14 Additional
Query

Non-so cilalion During the Restricled Period, no Engagement
Pe6onnel ot either party shall solicat for
employment any Engagement Personnel of the
other party.
'Engagement Personnel" shallbe defned as only
those personnel of either party who
a) are direclly invofued in Ihe provision of Services
underthe applicable Statement of Work, or
b) are the direct recipients ofsuch SeNices.

The "Restricted Period" shall be defined lo include
a) the Term ofthe applicable Slatemenl of Work,
b) a period of '12 months after the exparation of
such Term, and
c) lor those Engagement Personnelwhose
jnvolvemenl as a direct provider or recipienl of
Services ends priorlo lhe expiration o{ the Term.
for 12 monlhs aftea such involvemenl ends

Provided, thal this restriclion shall not apply to
a) Engagemenl Personnelof a party who respond
lo gene€l adverlisernents for positions with lhe
olher party,
b) Enoagemenl Personnelot either party who
come lo lhe other party on their own initialive
wrlhoul diGcl or indirect encouragement from the
other party's Engagemenl Personnel, or
c) generic recruiting activities by non-Enoagement
Personnel. including direct outreach by recruilers
ofeither party who have sourced the individuals in
the ordinary course ofrccruiting through the use
oI research. aoencies social media and/or olher

As per RFP

qftd B.']r,//., , tL.ur,3r
c{ {|Fqir / Undo? Socrstary
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15 Addilional
Ouery

Force ldaieure L To lhe exlent thal the provision ofthe Services
is impacted by a pandemic (ihcluding COVIDl9)
and any reasonable concems or measures laken
to protect lhe health and safely interesls ofeither
Party's personnel, the Parlies ,rviil work together to
amend lhe Agreement to provde for lhe Services
lo be delivered in an appropriate manner,
inciuding any resulting modifcations with respect
to the timelines. location. or manner otthe
delivery of SeNrces.
ll. Where the Bidder Peasonnelare required to be
present al Client's premises. the Bidder \flilluse
reasonable efforls lo provide lhe Services on-site
at Clienl side, provided that, in light ofa pandemic
lhe parties agree lo cooperate to allow for lernole
working and/or an extended limeframe to the

a) any govemment or similar entity implements
reslriclions that may interfere wilh provision of
onsite Services
b) either party implements voluntary limitalions on
travel or meetings that could interfere with
provision ol onsile Setuices, or
c) a bidder's resource determines that he or she is
unable or unwilling to l.avel in lioht of a pandemic-
related risk

As per RFP

16 Additional
Query

Terminalion for Convenience ln case of termination, Client shall pay the Bidder
for allwork-jn progress, Services already
performed, and expenses incurred by the Bidder
up to and including the effective date ofthe
lermination of lhis Aoreement.

As per RFP

17 Additional
Query

Retenlion of copies On payment ofall P.otivati lndia fees in connection
ith this Conlract, the Client shall obtain a non-

exclusive license to use within its internal
business, subjecl to the olher provisions ofthis
Contracl, any Deliverables orwork product for the
purpose for which ihe Deliverables or work
producl were supplied. Proliviti lndia retains all
rights in the Deliverables and work product, and in
any soflware, materials, know-how and/or
melhodologres lhal Protivit lndia may use o-

is Con

As per RFP

18 Addilional
Query

Non-Exclusivity It is agreed thal the seNices are being rendered
on a non-exclusive basis and the Bidder shall
have the right to pursue business opportunalies
that it may in its sole discrction deem appropriate.

As per RFP

iifid ( ',r/ / A,,. r ilun,ar
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19 Additional
Query

Confidential lnformation l. Confdenlial lnformalion shall include any
information which is identilied by you at the lime
of disclosurc as being of a confidenlialnature
(including, but not limited to, business plans,
products, trade secret processes or
melhodologies, software, documentatrcn. design
specitications, othertechnical documents and
other proprietary rights or information) or that is
disclosed to us under circumslances that would
lead a reasonable person lo understand lhat such
inlormalion is conlldentialor proprietary in nalure.
Confidential lnformalion does not include
information that
a) is or becomes generally available to the public
wilhout breach by us of our confidentiality
oblioations underthis SeNices Contract,
b) is received by us from a third party wilhout
restriclion against disclosure,
c) was known to us without restriction prior to
disclosure, or
d) is independently developed by us withoul
subsequenl use of Confidential lnformalion
ll. We shall protect the Confidential lnformation in
a manner consistent with lhe treatment thal we
accord to ourown Conlldential lnformation ofa
similar nature, and we shall use and reproduce
Confidential lnformation only lo perform our
obligations under this Services Contracl or for our
intemal collection, analysis and training purposes.
We may disclose Conlidential lnformalion to
Protiviti Persons and to our employees, agents
and subcontreclors who have a need to know

As per RFP

20 Additional
Query

Variation in Scope of Contracl For any changes in the scope beyond the
stipulated scope of services mentioned in the
RFP, we would request lhe Client to consider
additional professional fees as per mutually
aqreed terms and conditions.

As per RFP

21 2 Consortium / Submntracting not allowed The project size is substantial, and therefore we
require additional partners to collaboralively
deliver lhe scope as defined in the RFP. We
request the department to kindly allow lhe
Consortium.

22 4.13 Pre-
Qualification
Criteria, Sr. No
4

23 Financial Capability:
The bidder should have an average annual
turnovef of at least INR 50 Crores in the last
3 audited financial years.

\i.e. FY 2022-23,2023-24 and 2024-25),

We request lhe department lo change this clause:

Financial Capability:
The bidder should have an average annual
turnovef ofat least INR 30 Crores in lhe last 3
audiled financial years.
(i.e. FY 2022-23,2023-24 and 2024-25)

Refer lo S. No. 2 oflhis Document
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23 4.13 Pre-
Oualificalion
Criteria. Sr. No
I

Related lo software developmenl
implemenlation, maintenance of a web
application /web portal including Mobile app
(android & iOS):

The Bidder should have experience of
successfully undertaking Go-Lave/ compleled
projecuongoing Paojecl of similar services
lor development, implemenlation, end lo end
managemenl & maantenance of a web
applicalion /web portal / mobile applicalion
over the last lhree linancialyears (FY 2022-
23 , 2023-24 and 2024-25) (Starting from 1 st
April 2022) implemented organizations in
lndia, excluding the cost lowards
procuremenl of hardware, nelwork. and
infaastructure ilems meeting followino
caiteria:

' One proiect not less than lhe amount a12
CroreiOr
. Two poects not less than lhe amount I
7.5 Crore each: Or
. Three poiecls not less lhan lhe amounl a 6
crore each

We request lhe department to change lhis clause:

Related to software development imdementalion,
mainlenance ota web applicalaon A,veb portal
including Mobile app (android & iOS) / lT/lTeS
Relaled ServiceYSupply:

The Bidder should have experience of
successf ully undertaking Go-Live/ completed
protecuongorng Prolect of simtlar services for
developmenl, implementation, end to end
management & mainlenance of a web applicalion
A,veb portal/ mobile application / lT/lTeS Related
Servicevsupply over the lasl three fnancialyears
lFy 2022-23, 2023-24 and 2024-25) (Slartino
hom lst Apr 2022) implemented o.ganizalions in
lndia. excluding the cost lowards procurement ot
hardwale, network, and infrastructure ilems
meeting following citeria:

. One proiecl not less lhan the amount 112 Crore;
Or
. Two projects not less than lhe amount a 7.5
Crcre each; Or
. Three projects nol less than lhe amounl I 6
Crore each

Referlo S. No. 27 of this document

24 4.'15 Technical
Evalualaon
Criteda, Sr. No.

A.1. : Financial Capacity/Turnover

The bidder should have an averaoe annual
lurnovef in the lasl 3 audited tinancialyears.
(i.e. F'{ 2022-23 , 2023-24 and 2021-251
An average annual lumover ot
. 50 Cr. to 60 Cr = 2.5 marks
. >60 Cr. to 70 Cr = 5 Marks
. >70 to 80 Cr = E l,Ia s
. Above 80 Cr. = 10 mark

We request the deparlment to change lhis clause

A.1. : Financial Capaci9/Tumover

The bidder should h6ve an aveaqe annual
tumover' in the last 3 audited tinancial years. (i.e.
FY 2022-23,2023-24 and 2024-251
An average annual lumover of
. 30 Cr, to 40 Cr = 2.5 marks
' >40 C.. to 50 Cr= 5 Marfts
. >50 Crto 55 Cr = I Marks
. Above 55 Cr. = l0 marks

As peT RFP
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25 4.15 Technical
Evalualion
Criteria, Sr. No
4.2. i

28 A.2.: Project Experience

The Bidder should have experience of
successfully underlaking Go-Live/ completed
proiecuonooing Project of similar services
for development. implementation, end to end
management & maintenance of a web
application A/,reb portal / mobiie application
over the lasl lhree linancialyears (FY 2022-
23,2023-24 and 2024-25) (Starting ftom 1st
April2022) implemented in lndia, excluding
lhe cosl lowards procurement of hardware,
nelwork, and infraslruclu re items.

. Eaci project of value a12 crcre or more will
oel 8 marks each.
. Each project of value {7.5 crore or more,
wallget 6 marks each.
. Each project of value a6 Crcrc or more will
gel 4 marks each.
. Bidder must propose a minimum of4
pro,ects, each with a value exceeding a6
crore. executed for Cenlral/Slate
Govemmont or PSL,. will be considered for
evaluation

We request the department to change this clause

4.2.: Prcject Experience
The Bidder should have experience of
succ€sslully undertaking Go-Live/ completed
projecuongoing Project of similar services for
development, implemenlation, end to end
manaoemenl & maintenance of a web application
A,veb portal/ mobile application / lT/lTeS Related
SeNices/Supply overthe lasl three financial years

lF'Y 2022-23,2023-24 and 2024-25) (Starting
from 'lst April 2022) implemented jn lndia,
excluding the cost lowards procurement of
hardware, nelwork, and infraslructure ems.
. Each proiecl ofvalue 412 cmre or more willgel
8 ma s each
. Each projecl ofvalue ?7.5 crore or more, willget
6 marks each.
. Each proiecl ofvalue ?6 Crore or more will get 4
malks each
. Bidder musl propose a minimum of 4 projecls,
each with a value exceeding a6 crore, executed
for Central/Slate Government or PSU or
Enlerprise, will be considered forevaluation.

Refer to S- No. 2 of lhis document

26 Exlension We kindly requesl an extension of the tender
submission deadline by 15 days from the cunent
deadline.

Extension lo be notified in Corrigendum

27 4.13 Pre
Oualifcation
Crileda

25 The Bidder should have expedence
of successfu lly undertaking Go-Live/
compleled projecuongoing Proiect of
similar services for developmenl,
implementation, end lo end
managemenl & mainlenance ofa
web application l,veb portal / mobile
application over lhe last three
linancial years (FY 2022 -23, 2023-24
and 2024-25) (Starting fiom lst
April 2022) implemented
organizalions in lndia, excluding the
cosl towards procuremenl of
hardware, network, and infrastructure
items meeling following criteda:
. One proiect not less than lhe
amount al2 Crorci Or
. Two p.ojects not less lhan the
amounl a 7.5 Crore each; Or
. Three proiects not less than the
amount?6Crorceach

pan provided tor Proiect Experienc€ is cunently 3
years. Ous to Covid-l I and ils afier-ettecls. many
Govemment and Public Sector proiects were
delayed. Henc€, we request consljeralion of a 7-
year period in place of the existing 3-year
requirement.

As per RFP
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28 4.13 Pre
Oualilicalion
Crilena

25 a) Details of the assEnmenls as per
Annexure Xlll ol this RFP.
b) Copy otwork order/ Aqreemenu
Contract.
c) For projecls cunently in lhe
ongoing phase, lhe software
development component must be
tully cDmpleted, and the solution
should be live at the lime of bid
submission. The bidder is
required to submil documenlary
proot, duly certiied by a
Chartered Accounlanl (CA)/
Statutory Auditor, conf rming
receipt of lhe requisite payment
amount. The amount received in
last 3 years as payment for
ongoing pro,ect should match lhe
nnenlioned crileria

ln reference lo point (c), we request lhat ongoing
paojecls be considered based solely on therr
active status, without linking them to finahcial
value cdteaia or Go-Live requiremenls. We
propose that a Chartered Acaountant (CA)
certifcale confrming lhe poect's ongoing slalus,
along with the conesponding Work
Order/Agrcemenl. be accepted as sufficient
documenlary evidence-

For lhe ongoino projecls, the proiecl must eilher be live or
hsve at leasl one phase successfully gone live. The
System lntegrator (Sl) is .equired lo submit a Chartered
Accountant (CA) cediltcate conftrming the revenue
accrugd from the poect and eilher a phase completion
certificate issued by the client or a self-declaraton of
phase completion signed by an authorized signatory

29 4.13 Pre
Oualitication
Criteria

25 The amount received in last 3 yeais as
payment for ongoing proiect should match
lhe mentioned criteria

Regardino ihe condition that lhe amounl received
in the lasl3 years forongoing projects should
match the mentioned criteda, we would like to
highlighl that in many cases, project payments get
delayed due to documenlalion or compliance
processes, which do nol reflect the aclual success
or prcgress ofthe project. Hence. we request lhat
Ihis condilion be removed-

As per RFP

30 4.15 Technical
Evaluation
Cril6da, A2
Project
Erperienca

27 The Bidder should have expedence ot
successfully underl,akang Go-Live/ completed
proiecu Ongoinq Proiect of similar seNjces
for development, implementalion, end to end
management & maintenance of a web
applicalion lrveb portal/ mobile
applicalion over the last three
linancial years (FY 2022-23,
2023-24 and 2024-25) (Staning
from 1st April2022)
implemente

a) Details of the assignments as per
Annexure Xlllof lhis RFP
b) Copy ofwork order/ Agreemenu
Conlract.
c) For projects cunenlly in the
ongoing phase, the soflware
developmenl component musl be
tully completed. and the solution
should be live at lhe lime oI bid
submission. The bidder is
required to submit documentary
proof, duly cerlifed by a
Chartered

As per RFP

31 4.15 Technical
Evaluation
Cdleria, A2
Project
Expe.ience

The amounl received ln lasl3 years as
payment for ongoing projecl should malch
the mentioned criteda.

Regarding lhe condition lhat lhe amount received
in lhe last 3 years for ongoing projects should
match lhe mentioned criteria, we would like to
highlight that in many cases, project payments get
delayed due to documentalion or compliance
processes, which do not reflecl the actual succ€ss
or progress oflhe project. Hence, we request lhat
!I!!!ondition be removed.

As per RFP

32 4.15 Technical
Evaluation
Criteria, A2
Proiecl
Experience

28 . No ICCC poecl = 0 Marks . 1 ICCC proiecl
= 3 Marks' 2 ICCC projecls = 6 Marks. 3 or
more ICCC pOects ='10 Marts

. No ICCC proiecl = 0 Marks . 1 ICCC projecl = 5
Marks.2 ICCC proiects = l0 Marks

Please referlo S. No. 3 olthis document
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5.2.1 Flying
Squad Mobile
Applicalion

36 3. The mobile application shallintegrate the
existing manual inspection forms curently
being
used by CAOM for each lype olanspection
(lndustrial, DG Set, C&D, Road Dust,
Slubble
Buming, elc.) and replicate theirstructure
digitalty. The Sl shalldigitize these forms
during the
initial confguration phase. However, the
system shallalso provide f,exibility to adapt
overtime.
The Admin Portalwithin the PAVAN web
syslem shall include a conliguralion inledace
where authorized CAQM administrators can
modit existing inspection forms, add new
lields, and
even introduce new inspection types using
lhe unified Form Builder module (refer lo
Section
5.2.4). This willensure that any proceduralor
regulatory changes can be incorporated
without
redevelopment effort.

Limitation in Mobile App When Forms Are
Controlled by Web Admin , kindly confirm if
CAON4 is agreed wilh limitation.

since inspection forms are dynamically configured
through the Web Admin Form Builder, the mobile
applicalion will display these forms based on the
structure and lields defined by CAONI
administralors. While lhis provides iexibility, it
also inlroduces ceflain limilations on lhe mobile
app:

No Native Ul Cuslomization for New Fields
Any new fields or inspection types added in lhe
Web Admin wllappear in the mobile app using
the generic form-rendering logic, and cannot
include cuslom mobile-nalive Ul components
unless additional development is done.

Limited Oflline Support for New/lvodified Fields
lf new fields or inspeclion types require special
validations or logic, the mobile app may not
support them otfine unless the app is updated.

No Dynamic Business Logic on Mobile
The mobile app willnot automatically support
complex conditional workflows, branching logic. or
calculations added throuqh the Form Builder
unless suppoded by the app s generic engine.

Any issues encounlered in the app has to be calered by
the Sl in the O&L phase.

34 5.2.1 Flying
Squad Mobile
Application, 5
Point

37 To accommodate field condilions such as

conneclivity, lhe mobile app shall support
omine data entry and drafi saving capabilities

To accommodate field condilions such as low
network connectivily, the mobile app shall supporl
offline data entry and draft saving capabilities-
underoffline mode, lhe mobile app can capture
only lhe last saved/previously tracked GPS
location. The real-time GPS location cannot be
updaled during lhe inspeclion until the device is
online.'

Mobile phones are capable ofcaptudng localion via cpS
even in lowno nelwork areas

35 5.2.9
lntegrated
Command and
Conlrol Centre
(ccc)

47 7. The Sl shallalso be responsible for
manning and operating the ICCC by
deploying two
dedicated helpdesk resources for day{o-day
monitoring, data validalion, incident
coordinalion,
and lirsllevelsupport. These resources shall
be stationed at lhe CAQIU premises and
operate
under CAOI{'s supervision during offcial
working hours (or as required during
emergency
conditions).

What will be officialworking hours?

t
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ICCC will be operationalas per CAOM business hours
(9:30 AM to 7:00 PM) which may change later due to
operationalissues,
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36 7.1 Project
Timelines
(lndic€tive)

Planning &
Readiness

50 PAVAN SRS Submission - T+3 Weeks We request to make il T+ 3 Months As per RFP

37 7.1 Project
Timelines
(lndicative)

Planning &
Readiness

50 Revamprng ofCAOM Webstle - I +1 Monlhs We request lo make it T+ 3 lMonths As per RFP

38 7.1 Project
Timelines
(lndicative) 1.
B
Development &
lntegrataon

50 Development Mobile App (lnspection) - T + 2
months

We request to make il T+ 5 months As per RFP

39 7.1 Project
Timelines
(lndicative) 1.
B

Development &
lntegration

50 Production Environment Setup and
lnfrashucture Readiness - T + 2 months

We request to make it T+ 5 months As per RFP

40 7.1 Project
Timelines
(lndicative) 1.

B

Development &
lntegration

50 Development of Modules (Mobile App &
Web, API lntegralion) - T+3 months

We requesl to make it T+ 5 months.

4',l 7.1 Project
Timelines
(lndicalive) 1.
B

Development &
lntegration

50 System Testing, UAT & Refinement - T+4
months

We.equest to make it T+ 6 months. As per RFP

42 7.1 Project
Timelines
(lndicative) 1.C
Rollout &
GoLive

50 Training & Change Managemenl - T+5
months

We request to make it T+ 7 monlhs. As per RFP

43 7.1 Project
Timelines
(lndicative) 1.C
Rolloul &
GoLive

50 Go Live Readiness & oeployment - T+5
months

We request to make it T+ 7 months As per RFP
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7.1 Pro,ecl
Timelines
(lndicative) 1.D
Stabilization &
ODtamization

50 System Stabilization and Hand holding - T+ 6
months

We requesl to make it Ti 8 monlhs As per RFP

45 'l'l Service
Level
Agreement
(SLA) for
PAVAN Portal

60 v. Scheduled Maintenance Time: Pre-
defned time poriod during which lhe
specifed
serviceVcomponents with spocifi ed technacal
and seNice slandads will not be
available due lo scheduled maintenance
aclivily. The s€lected Sl is required to l,ake at
least 10 days prior approval from lhe
designated authority forany such activity.
The
scheduled mainlenance should be canied
oul durino non-peak hours (like posl
midnioht and should not be for more than 2-4
hours. Such planned downllme would be
granled max 4 times in a year

Scheduled maintenance lime ofonly 4limes per
year is vory limiled. lf CAQi/i requests
modifcation! Or enhancemenls that require
planned downtime, this restriction implies that Sl
would be able lo push
modif calions/enhancemenls lo produclion a
marimum of only fourlimes in a year?

Scheduled mainlenance may occur more than four times
with prior approval from CAQM. Routine modifications and
enhancements will be included in code releases and will
not be considered part of scheduled mainlenance.
Rouline code releases musl be scheduled during offpeak
hours and communicaled in advance to CAOM.

46 11 Service
Level
Agreemenl
(SLA) for

59 ii. Non-Crilic.l Time (NCT)r This refers lo the
nonrdticallime period i.e.00:00 hrs to
05r59 hrs and the concunency of rcgislralion
may not be as high as criticalperiod.

What is concunency of re0istration? Amended to - "This refers lo lhe non-critical time period
i.e. 00:00 hrs to 05:59 hrs and the concurrency may not
be as hi0h as crilicalperiod."

47 1'l Service
Levol
Agreemenl
(SLA) tur
PAVAN Porta|

64 . For severity
Medium - To be
resolved within
12 hours of
problem being
reported
. Severity Low - To
be resolved
within 24 hou.s of
being repo(ed

lf the SLA states

Severity Medium - resolution within 12 hours, and

Severity Low - resolulion within 24 hours,

then it amplicitly requires 24,7 support availability
Olherwise, these timelines c:rnnot be met for
issues reporled durino nights. weekends, or
holidays.

lf an issue is reported at 10:00 Plrl and the team
works only business hours. resolving it within 12
or 24 hours becomes impossible without 24x7
coverage.

SLA clocks run conlinuously, not only during
working hours.

Therefore. wilh the given resolulion timelines, a
24x7 support model (oral least 2417 on-call

Ciarificrtion:
' For severity Medium - To be resolved wjlhin
12 business hours of problem being reported
. Sevedty Low - To be resolved wilhin 24 business hours
of being reporled

High remains the same as RFP
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48 5.2.5
Document
ManaOemenl
System

43 The DMS shall securely store and rn-an-aqe
alldocuments Oeneraled or uploaded across
the PAVAN system. includlno inspection
repods, me€ling minutes, notices, aflidavits.
and enforcement letlers.

ln respect to the menlioned stalement, requesting
CAQM to clarity the following queries,
1. Total Number of Users for Documenl
Management Syslem who will login into the
system and work.
2. Approximate User Concurency (Average
number of logged-in users, in one given point of
time) for Document Management System.

The eslimated numb€r of curent users brthe Doclment
Manaoement System (DMS) is approximately 400, with
aound 40 concunenl users. These fgures are indicalive
and subiect to change.

CAQM prefers a Oocument Management System (DMS)
that is based on open-source lechnology and oflers robust
enlerprise-level support.
This information is provided for reference only and does
not influence lhe Syslem lnlegrator's bid.

49
Documenl
Management
System

43 The Dlvls shall securely store and manage
alldocuments generated or uploaded across
lhe PAVAN system, including inspection
reports, meeting minules, notices, aflldavits,
and enforcement letters.

ln assumption that CAOlvl requires a Unifed,
Robust & Structured oMS APplicalion, requesting
CAOM to accept the incorpration the followino
speciicalions in RFP for 0ocumenl Management
System,
- Categorizalion ol documents in folders-
subfolders sttucture.
- Reposilory should be formal agnostic-
- lndexing of the documenls on userdefined
paramelers.
- Robust & right based SEARCH capabality.
- Rch oul-of-box funcllonalttres like Annolation,
Link, Version Managemenl, Alarms & Reminder
etc.
- ln-bulll User lvlahagemenl, Raghls lvlanagement
& Password Management modules.
-Should have robusl scalability and is having the
capabilily lo archivo crores ofdocuments /
conlents without compromising the system
perfoamance.
The acceptanco of tho abovo polnt onsures the
particlpatlon of globrlly,scognlzed,
Organizatlon.ot-tho-baood, ldduslry standard

To be decided by CAQM in consultation with the
Suca€ssful bidder during the requirement gathering
phase.
CAOM prefors a Oocument Managemenl System (DMS)
thal is based on open-source technology and offeB robust
enterprise+vel support.
This infomation is provided for reference only and does
not innuence the Syslem lntegralo/s bjd.

50 5.2.5
Documenl
Managemenl
System

43 The Dlvls shall securely store and manage
all documents generated or uploaded across
th€ PAVAN system, includino inspection
reports, meelino mrnutes. nolices, aflidavits.
and enforcement lellers.

As we undestood thal CAQM intends to have an
inlegraled lnduslry Standard Documenl
Managemenl System which is having the
capability lo cater billions ofdocuments with
secured access mechanism and proper
scalability, in that respect, requesting CAQI\4 to
incorporate lhe following specification in the
menlioned slalemenl,
"The OEM ot the product lo. OMS should Gxist
any of the lerding an.ly3t reporls llke Gartnor
ot Forrcater foa Contont Sorvlcet
Plat ormrEnterprlse Contont MEnagement
reporta ln the last 3 Yeal!."
The incorporation of lhe above clause willensure
the participation of Globally Recognized, lndustry

rh.l,rd q^l',li^n P. vi.l6

ReIer lo point no 49 of this documenl

31iqd 3'
arr rrf?_<

slffil'I'*il
.,41 qfird. wr'r J"

t,""

Vr{ Ed

/ tLlarqriArh



51 5.2.5
Documenl
Managemenl
System

43 Document Repository: Document
managemenl system or process shall be
used to capture, kack, and store electronic
documenls such as Notices/ Orders etc.
generated by officials, responses/
submissions from laxpayer/ assesses

As underslood from lhe RFP that required D[4S
applicalion shorrld be capable of archiving huge
volume of documents for a longer period, it's
expected that lhe proposed solulion should have
proper scaiability. ln that respect, requesting TRAI
to incorporate the following points in the seclion of
DMS requiremenl,
"The propGed DMS system should have the
p.oven scalability and should have at least one
live implementatlon site ln lndia with more
than 20 Crore documents archived in
enterpaise document management repository
as well as having user base of more than 1000
users."
lncorporation ofthe above clause willensure the
participation of lndustry Standard, Globally

Refer to point no 49 ofthis document

52
Documenl
Management
Syslem

43 lntegralion with olher modules (inspection,
ETF, data aggregation) shallallow direct
linkage ofdocuments to their corresponding
records, ensuring a traceable and auditable
documentation f amework.

As understood from lhe RFP that the required
DN4S needs to be inlegrated wilh multiple olher
applicalion modules from where documents will
be uploaded and viewed using Web API & Web
Service based integration melhodologies. ln that
respect. requesling CAOM to conllrm lhe
following,
" Approximate number of concufient sessions
/ hits thatwill come from other applications
towaids Document Management System for
uploading & viewing purpose".

Refer to point no 49 ofthis document

53 18.18.4
Document
ldanagement
Module

166 It supporls real-time editing, commenting,
and approval processes, with automaled
notifications and escalation mechanasms
tailored lo CAON4'S govemance structure.

As understood from the menlioned slatement. the
authorized users will be able to IVIODlFY / EDIT
lhe meladata ofthe electronic documents,
residing in Dtvls applicalion. The editing here
doesn\ applicable for content ol the document.
Plea3e confirm ifthat understandlng ls cofiecL

Referlo point no 49 ofthis documenl

54 18.'t 8.4
Document
lvlanagement
Module

167 OCR for scanned documents with
customizable language and field mapping

ln reference oflhe menlioned statement,
requesting CAOI\4 to clariry lhe meaning of
"Cu3tomizable Language" and its related use
case.
Kindlv clarifir.

This may be read as " OCR for scanned documents rvith
feld mapping."

55 18-18.4
Documenl
Management
Module

168 Auto-generalion ol letters/orders with merge
fields.

As underslood from lhe RFP that the proposed
DMS application will be used for storing, archjving
& securing various categories ofdocuments in its
slructured repository. ln that perspective,
requesling CAQM to cladfy the use case of "Auto-
generation ol letteB / orders wlth merged
fileds" in DMS. As the same can be catered by
Porlal based workflow, why does CAQM wants
this as part of D[4S capability.

Auto generation of lelters/Orders would be part of PAVAN
workfow and would not be specifcally required in lhe
DMS,

*""#ffi#"#fi;*i.+r
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56 15.1

lntellectual
Property Rights
(rPR)

69 The source code ofenlire applications along
with necessary documentalions developed
under this RFP / Contract should be shared
with CAOM after Go-live ofthe application.

ln respect lo lhe rnenlioned stiatemenl, its
understood that for COTS (Comm6rcial-off{he-
Shel0 based Producl offe ngs, the base source
code willr€main be lhe properly oflhe aespecliv€
OEM. Ooly the source code ofthe cuslomization
section (V\rhich will be developed specilically lor
Cuslomer on top of base product), willbe shared
wilh BlS.
Pleale conrlrm Itthat undorllandlnO ls co.aect

Yes

57 5.2.5
Documenl
Management
System

43 The Dtvls shallsecurely store and manage
alldocuments generaled or uploaded across
the PAVAN system, including inspection
reporls, meeting minules, notces, aflldavits.
and enforcement letlers.

ln respect lo the menlioned stalement, its
understood lhal the sources of the documenls
lowards 0LilS will be Portal (From where docs will
come lhrough integraljon). Scanning Solution
(Where physicaldocs willbe scanned, indexed &
uploaded).
ln that p€rceptlon, ,oqu*ting CAQM to
confl.m whether lr any othor source ofthe
documenta and if "Ye!", plerce provldo the
nenE ol lhe .ema-

Refer lo point no 49 of this document

58
Documenl
Management
System

43 The DMS shallsecurely slore and manage
alldocuments generaled or uploaded across
the PAVAN system, including inspection
repo(s, meeling minutes. nolices. affidavils,
and enforcemenl lelters.

ln respect to m€ntioned statemenl. requesiing
CAOM to conlirm the numter of such "Scanning
Station" across Oroanizalion.
Ple.!e conrlrm.

lf any scanning stalions are required, they will be set trp al
CAQM premises. and the associaled hardware and
manpower cosls will be borne by CAOM. Hotvever. lhis
requirehenl is independent and should not influence the
lechnical or linancial bid submitted by lhe System
lntegralor.

59 b) Applicable
SLAs

63 The aveBge availability of the application
shallbe at least 99.5% in a month.

As understood from the RFP, CAOM intends to
have the solution deployed in the following
€nvkonmenls with the mentioned clusleaing & non.
clustering mode,
1. Production (Activ6.Active)
2. DR (Active-Active and with 10070 Replica of
Production)
3. Development (Non-Clustered or Stand Alone)
4. UAT (Non-Cluslered or Sland Alone)
Plgrte gonrlrm thq above undorstrndlno.

The Cloud lnfrastructure Assessment for PAVAN portal is
parl ofthe deliverable in Phase 1 A and shallbe fnalised
by CAOM in consulation wilh the successful bidder.

60 DISCLAIMER 2 Sub-cont acting and consortium bicldhg are
stric{y prohibited,

1. Please clarity if OEwtechnoloOy partners may
b6 engaged in supponing capacity consrdering
mulli-disciplinary nature (lCCC. GIS).

As per RFP

61 4.7 Evaluation
process

22 7. Presenlalion / Demonslration by the
bidder durino the lechn i{:al evalualion
process is mandalory. The TEC may ask for
meetings with the Bidders to seek
clarifcations on their bids.

1 . Please clarit your expeclalion from
presentalion / demonslration? Are you lookin0 ror
any live demon8halion or mock-up screens for
proposod syslem will suffca? This will help Sl to
slarl preparing the same.

Refer to Point B of Clause No 4.15 of the RFP
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62 4.13 Pre-
Oualirication
Criteria

26 8 Related lo soflware development
implemenlalion, mainlenance of a web
application A^reb porlal including tvlobile app
(android & iOS)

The Bidder should have experience of
successfully undertaking Go-Live/ compleled
projecuongoing Proiect of simila. services
for developmenl, implementalion, end lo end
managemenl & maintenance of a web
applicalion l,veb portal/ mobile applicatjon
over the lasl three linancialyears (FY 2022-
23,2023-24 and 2024-25) (Starting from 1sl
April 2022) implemented organizations in
lndia, excluding lhe cost towards
procurement of hardware, network, and
infraslruclure items meeting following
c teria:
. One project not less than lhe amount {12
Crore;or
. Two projects nol less than lhe amount a
7.5 Crore each: Or
. Three projecls nol less lhan the amount I 6
Crorc each

1. Considering the scale and complexity olthe
project, it may be challenging for bidders to
demonstrate relevant project experience slriclly
wilhin the lasl three (3) years. We therefore
request that the eligibility criteria be revised to
allow
- submission of project experience completed

within the last FIVE (5) years.
- One project not less than the amount {10 Crore
- Two poects not less lhal the amount {6 Crore
each
- Three projects not less lhat the amount 14
Crore each

This relaxation willenable wider parlicipation from
qualitied and experienced bidders and willensure
a more competilive evaluation landscape, helping
the Authority receive proposals from organizations
wilh proven capability in delivering similar large-
scale solutions.
Please consider.

As per RFP

63 4.13 Pre-
Oualification
Crileria

26 10 Cerlilications

The Eidder must have the certificalions for
CI\rMl L3 or above and at least 1 ofthe
following ISO certilications:
.1SO27001:201s,
. ISO 20000- 1:2018
. ISO 9001:2015

1. Considering the scale, complexity, and mission-
crilical nalure oflhe project, and in order to
ensure parlicipation of highly qualified and
experienced bidders with malure delivery and
governance pmcesses. we requesl the following
modification in the eligibilily criteda. This will help
ensure lhal bidders have robust quality, security,
and service capabilities required for successful
execution of a project oflhis magnitude and
imporlance. Please consider.

The Biddet must have the ceditications for QAYL
L5 ot above and !lE35'jLZ of the tollowihg ISA
cedilications:
.15027001:2015,
. ISO 20000- 1:2018

As per RFP
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G4 4.15 Technical
Evaluation
Criteda

28 A Financial Capacity+ Project Experience+
Resource Skength + Certilications

A.2 POect Experience

The Bidder should have experience of
successfully undertaking Go-Live/ completed
proiecvongoing Project of similar services
for developmenl, implemenlalaon, end to end
managemenl & mainlenance ofa web
application /web portal/ mobib application
over the last lhree linancialyears (FY 2022-
23 , 2023-24 and 2024-25) (Starting fiom 1 st
April2022) implemented in lndia, excluding
lhe cosl towards procuremenl of hardware,
network. and inf.astructure items.

1. With reference to our suggeslion in
Oualification Criteria and to make it inline with il.
we also request you lo make below changes.
Krndly consider.

The Bidder should have experience of
successfully undedaking Go-Live/ completed
prolecuongoing Project ol similat seNices for
development, implementation, encl to end
management & maintenance of a web application
/web poftal/ mobile applicalion overthe lasl ELE
financiat years ( EL2!ZLZLAZ!!4, 2022-23,
2023-24 and 2024-25) (Stafting ton 1SlJApljL
292!) inplehented in lndia, excluding the cost
lowards procurement of hardware, nelwork, ana!
infrastructure items.

As per RFP

65 4.15 Technical
Evaluation
Crite.ia

28 A Financial Capacily+ Project Experience+
Resource Strength + Cerlifications

A.2 Project Experience

. Each projecl ofvalue {12 crore or more will
get I marks each. . Each project ofvalue
{7.5 crore or more, willget 6 ma*s each.
. Each project ofvalue {6 Crore or more will
get 4 marks each. . Bidder must propose a
minimum of 4 proiecls, each with a value
exceeding {6 crore, executed for
Central/Slate Government or PSU, will be
considered lor evaluation.
'A maximum of 30 marks can be awarded
under this criterion. Projects ofvarying
values across calegories will be considered
based on their respeclive value brackets-

1. We appreciate the inlent of the technical
scoring structure based on project size and
complexity. However, considedng the scele,
domain speciflcity and specialized nature ofthe
proposed PAVAN program, covering ICCC
establishment, fiulti-agency integrations,
enforcement workflows, GlS, Al/l!4L analytics, and
large-scale digital transformation, many
competent and experienced bidders may face
challenges in meeting lhe current requirement of
minimum four (4) poects, each above {6 crore,
strictly wilhin govemment or PSU envkonments.
To encourage wider participation f,om technically
capable system lntegrators and to ensure healthy
competition, we requesl that the evaluation
criterion be relaxed as follows:

' Each projecl of yq!99:!l!j19!q or more will get
I marks each.
. Each project ofya/qgtQjzglC or more, willget
6 marks each.
. Each project ofyelgglgllzgze or more will get
4 marks each.
. Bidder must propose a minimum of 4 prolects,
each with a value exceeding !:qj!g!q, executed
for Central/State Government or PSU, willbe
considered for evaluation.

As per RFP
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66 4.15 Technical
Evalualion
Criteria

29 ii. The bidder must have experience in
designing, developing, and deploying
dashboards, dala exchanoe inlerlaces, real
time monitoring applicalions. and integratini
third-party syslems (such as lT portals,
sensors, GlS, etc.)for lnlegraled Command
and Conlrol Cenlers (ICCC) in govemment
or public sector projecls.
. No ICCC projecl = 0 Marks
.l |CCCproject=3Marks
. 2 ICCC projects = 6 tvlarks
. 3 or more ICCC oroiects =10 Marks

1. Because Dashboard/Data Visualazataon is also
the core component ofthe required soflware
solution however this evaluaiion crileria is
reslricted up to ICCC Proiecls only therefore we
requesty you to amed this criteria as below to
ensurc a comprehensive represenlation oflhe
components:
. No ICCC /_qEllgg4lproiect = 0 Marks
- 1 ICCC /!!![!9!I4 prcjecl = 3 Marks

' 2 ICCC @!q[!ggq projects = 6 Marks
. 3 or more ICCC / g3gElglg! projects =10

Please refer to S. No- 3 oflhis document

67 5 Scope of 35

,{. CAQM shallfacilitate the readiness of lT
infrastruclure exclusavely at its own premises
prior lo lhe commencement ofthe PAVAN
applicalion development phase. The Syslem
lnlegrator(Sl) will fumish detailed lT
intrastructure requirements within the
System Design Oocument, tailored
specifcally to CAQM'S needs.

5.1 Proiect Manaoemenl and Execulion
Framewo*

1. We understand that CAOM will provision,
supply, and manage all necessary infraslru;ture
components required lbr deploymenl and hosting
oflhe PAVAN applacalion. including but not limited
lo Data Cenler (OC) and Disaster Recovery (DR)
environments. network and security components
(Firewall, Load Balanc€r, Backup Systems, elc.),
plattorm software (Ope.ating System, Database,
Backup & Reslore utilities), GIS Licenses and
inlegration tools/services such as lAM, SMS
Gateway, Email Cateway, Payment Gateway,
Digilal Signature, and other inlerfacing servrces.
Please confirm.

CAOM shall procure or facililate all required external
licenses and inlegration tools/services. The System
lnlegralorwall provide support in fnalizing lhe technical
conliguralions for lhese components-

68 5 Sc.pe of 36 5.1 Project tvlanagemenl and Execution
Framerork

11. The Sl shallassisl CAOM in idenlirying
the appropriale sofiwarc solutions and/or
services (eg, Document [Ianagement
System. Vrsualizalion lools elc.) required lo.
lhe projecl. CAQM will provide the estimated
number of users, based on which the Sl shail
recommend and facilalate procurement oflhe
necessary licenses.

2. lfyes, lhen we request you lo please provide
lhe expected numberof users / concurenl users /
access rcles for each software componenl so that
accuEte licensing and costin0 assumptions can
be faclored into lhe fnanciel bid.

1. Kindly clariry whether the Syslem lntegrator (Sl)
is expecled to supply the necessary licenses (of
the idenffied soflware solulions and/or services)
and also include als cost into the commercial
proposal-

CAOM shall procure or facilitate all required extemal
licenses and integralion lools/services. The Syslem
lntegrator will provide support in linali2ing the lechnical
confi guralions for lhese componenls.

6S 5.2.1 Flying
Squad Mobile
Appli.ation

37 3. The mobile applic€tion shallantegrate the
existing manual inspeclion forms curenlly
being used by CAQM for each type of
inspeclion (lnduslrial, OG Set. C&D. Road
Dusl, Slubble Buming, elc.) and replicale
lhek slruclure diqilally.

'1. Tolalhow many inspeclion forms will need to
be developed during development pedod?

2. Please share list of all manual inspection forms
along with sample form of each for betler
undeGlandinq.

lndicative list of lnspeclion foms currently in use are
available in lhe FRS which is placed in lhe Annexure of
the RFP.
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10 5.2.1 Flying
Squad irobile
Application

37 1. Kindly clarify how inspection tasks willbe
allocated to the Flying Squads. Will assignments
be generated automatically by the system based
on predetined rules or manualty by aulhorized
users (e.9., CAQI\4 oflicials, Enforcement Control
Room operalors)?

2. ln case assignmenl is inlended lo be
aulomaled, we request details oflho busaness
logic / decision rules to be followed for squad
assignment. such as location prorimity, squad
specialization, workload distibution. real-time
availability. incident severity, or p.iority levels.
Please share.

3. Please also confirm whetherlhe PAVAN
system is expected to maintain and display Flying
Squad schedules, availability status, roster
planning, leave calendar, and resource utilizalion
hislory lor antelligent allocation and monitoring.

Project documenls containing these details would be
provided lo lhe successful bidder.

71 5 Scope of

5.2.2.1EIF-
Based
Enforcement
and Action
lmplementatio

3S 1. Once a Flying Squad submils an
inspection reporl through the PAVAN mobile
application, il shall automatically appear in
the lnspection lnbox otthe web portalfor
.eview by CAOM scientists. Each reportwill
display evidence such as geo-tagged
photooraphs, timeslamps, and location
coordinates.

1. We understand thal CAQM will provision and
supply access lo Google Maps API servrces.
including but not limited lo geo-lagging. map
visualization, location intelligence, and a6y other
map-based functionalilies required for the PAVAN
plaltorm. We request conlirmation thal lhe
licensing, usage costs, and associated quola
managemenl for Google Maps (or any altemative
map service selected by oAQM) wifi be
provisioned by CAQ[.il and are not required to be
included in the commercial proposal by the bidder
Kindly confirm.

Details of the Map API services lo be used would be
finalis€d by CAOM in consultation vrilh lhe successful
bidder during the requireheni gathering stage.

72 5 Scope of

5.2.2.1ErF-
Based
Enforcement
and Action
lmplementatio

39 Each letter shall be assioned a unique
reference number, lransmitted securely by
emaillhrouoh lhe syslem, and automatically
archived. The portalshall also provide a
Communication Tracker to monitor
acknowledgements, pending responses, and
completion status (e.9., "Power
Disconnecled,' "Sealing Completed,' "Show
Cause Reply Received").

1. We assume lhat the stalus mentioned here
(e.9.,'Power Disconnected."SealinO
Completed.' 'Show Cause Reply Received") will
be enlered manually afler respective action is
taken. Please confm.

No, thiswillbe a wo.k[ow based syslem where each
action taken vrould trigger another acljon hence no
manual entry on actions would be done at any point.

73 5 Scope of

5.2.2.2
Compliance

Posl-Closure
Process

39 lJpon receiving an enforcement leller, the
proponent shall receive an aulo-generated
emailcontaining a temporary secure login
link to lhe PAVAN portal. Usang this link, lhe
proponent can access a limited-scope
dashboard to view the notice and upload
compliance evideoce including photographs,
technical documenls. or correclive-action
reports addressed to the concerned SPCB
RegionalOffice (RO).

1. Why at is require to c.eate tempoBry secure
login link tor the proponents? Pleaes elaborale.

2. From crealion of temporary seure login link we
understiand lhal proponenls will nol have
permenenl login / regislration inlo lhe system.
Please confirm.

:r.rr{ {r[i4 / U.d,,r SB.eran

Iemporary access lo the proponents would be give.n to
allow them lo submit lheir compliance documents and
complcile theircompliance actions within the PAVAN
platform. Once the case is closed and and allcompliance
aclions are perfomed/site is reopened. tho dghts oflhe
proponents to the PAVAN plalform would be revoked.

This is done lo ensure lhat load on the PAVAN platlorm is
reduced, the Sl may propose a betler solution to achieve
this.
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74 5.2.3 Data
Aggregalion
and Thematic
Reporting
Module

41 2. Each slakeholder agency (e.9.. SPCgs,
DPCC, Transport Departmenls, DISCOMs.
l\4unicipal Bodies, etc.) shall have a
dedic.ted login to the PAVAN portal.
Aulhorized users shall be able lo till, upload,
or submit data in a prescribed dioital form
lhrough the web interface. The forms
currently used by CAOM shall be pre-
configured in the syslem al the time of
implemenlalion. However, lhe syslem shall
be flerible enough lo allow CAOM
administrators to modify lhese forms. change
data felds. or create new themalic forms as
per future requtements.

1. Kindly clari, whether the Oaia Aggregation and
Thematic Reportino fulodule willulitize a common
and slandardized data submission form for all
stakeholder agencies, or whelher separate
customized forms will be requhed for each
stakeholder based on theh funclional processes
and dala capture needs.

2. ln the evenl that differenl slakeholder agencies
will require independenl or cuslomized forms, we
request delails regarding ihe expected number of
unique forms to be developed under the current
scope. Addilionally, it would be helpful if sample
lemplales, indicative formals, or previously used
forms could be shared to enable accurate effort
estimation, Ul/UX planning, and form builder
confiouration.

Data submission forms for each lhematic category will
remain common across all slakeholders. However, certain
stakeholders may require minor modiricalions. which will
be communicaled at a laler stage.

75 5.2.6 MIS and
Dashboard

43 2. Dashboards shall include visualanatytics
such as charls, heal maps, lrends, and geo-
spatial views, a,lowing CAOM lo monitor
inspeclion progress. entorcemenl outcomes.
compliance trends, and lhemalic dala
submissions.

1. We could not lind the exact requirements
related lo the use ofgeo-spalial imagery and
allied solutionsk. ln this conlext should we
assume that lhe proiect's geo-spalial
requirements can be adequately addressed
lhrough the use of standard Google Maps
services for heal maps or geo-spelial views? We
requesl confirmation lhat GooOle Maps will meet
lhe functional expeclalions for the PAVAN
pladorm, and lhat no additionaladvanced GIS
capabililies (such as spalial analysis, multi-layer
GIS, topology processrng, shape-file rendering.
satellile tile ovedays, buffer/healmap generation,
etc.) are required beyond slandard map
fu nctionalities. Please conlirm.

2. ll more advanced GIS features are expected,
kindly share detailed scope, data layer
requircments, mapping slandards (e.9.,
Bhuvan/ISRO or olher slate GIS integralion). and
sample use erses to enable accurale solution
desion.

3. lf above (point f2) is the case then we assume
that license cosl and aecunino cost lor GIS tool/
system will be provisioned and provided by
CAOi, Plcrc. mnfm

Refer to poanl No 71 of this document.
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76
lntegration of
Emerging
Technologies

43 1. As part otthe development phase ofthe
PAVAN portal, the System lnlegrator (Sl)
shall be rcsponsible forconceptualizing,
developing, and integratinO Artiticial
lnlelligenc€ (Al), Machine Learning lML),
Geographic lnformalion System (clS), and
olher emerging lechnologies into the
platform. The objective is to leverage data
collected, processed, and managed within
lhe PAVAN ecosyslem to deliver analytical
use cases thal strengthen cAQM's
monitoing, decision-making, and policy-
suoDorl caoabililies.

1. We requesl clarilication on the commercial
treatment of Al.4 L, GlS, and otheremerging
technology use cases referenced in the RFP and
those additionally proposed by the selected
System lntegrator (Sl). Specifically, please
conlim whether such use cases are expected to
be delivered as part of the cunent scope withoul
additionalcost orwhelher they willbe treated as
Change Requests (CRs) lo be evaluated and
compensated separalely based on fnalized
scope, business rules, dala availability, and effod
estimation. Kindly c!ntirm.

Emerging tedrnology integration as pai ofthe current
scope. Please refer lo section 5.2.7 of the RFP lor the lisl
of indicative use cases.

77 5.2.8 Revamp
O' CAQM
Website

45 2. Furlhermore, the exisling \/ebsile does not
display live stalus informalion. such as the
real-trme Air Oualrty lndex (AOl) for the Dethi-
NCR region or the current status ofthe
Graded Response Action Plan {GRAP).

l We assume that requircd web service API br
both AOI and GRAP will be provisioned and
provided by CAQM. Please confrm.

CAOM would facililate lhe provisioning of the API in
consullation wilh the Sl.

78 5.2.8 Revamp
Of CAOM
Website

45 Website '1. We were unable to locate the detailed scope of
work, features, lunctionalilies. module
specifi cations, or archilectural expectations
related lo lhe CAOM website development /
aevamp in lhe published RFP documents. ln order
to prepare accurale effort eslimation, rcsource
planning, technical architecture, and cosl
calculations, we request you to kindly provide a
comprehensive functional scope, including
indicative modules, user roles. Ul/ux
expectatjons, conlenl management requirements
(CMS). integration louchpoints, multilingual
needs. and Derformance/securitv considerallons

Please refer to seclion 5.2.8 of lhe RFP

79
lntegraled
Command and
Conlrol Centre
(lccc)

47 a) Centralized Dashboardi Real-time
monitoring of air quality and related
entorcement dala through modular,
confi gurable dashboards.

c) l\4ult-lvlonitor Visualizalion: Real-time
visualizations of live teeds, analylical
insights, alerts, and spalialdata across
multiple large displays for conlinuous
situational awareness.

We request additionalcladty regarding the
detailed scope, depth of functionality, and
expected quantum ofwork related to the
lntegrated Command and ConkolCentre (ICCC)
as defined in the RFP. ln orde.lo accurately
estimate implemenlation efrorls, solution
architecture, manpower sizing, and commercial
costing, we seek further elaboaalion on the
followang aspects associated with ICCC
capabilities:

1. C.ntralized Dashboard & Multi-Monitor
Visualizetlon: Please speciry the expected
numbeaof dashboards, dasplay wall conliguration
(screen count, resolution, video wall size), real-
time refresh expeclations, number ofwidgel
types, and types of visua lizations required (charts,
heatmaps, geospatial layers, video streams, etc.).

The ICCC desion and architecture is lo be frnalised during
the course oflhe project implementation by Sl, CAOM
and PMU leam
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80 5.2.9
lntegrated
Comrnand and
Conlrol Centre
(rccc)

47 b) Automated Data lngeslion: Secure APls
8nd EIL pipelines for seamless and
slandardized data collection, validation, and
transfomalion from multiple intemal and
external sources.

2. How many number of APlS/ETL pipelines, type
of data sources (internal/exlemal) are planned to
be antegrated?
3. Conesponding to each APIS/ETL pipeline kindly
provide clarilication about data update frequency
(real-time / batch), average data size, and third-
Darty svstem readiness for inteoralion.

Refer to Annexure " lntegration Touchpoints"

81 5.2.9
lnlegrated
Command and
Control Cenlre
(rccc)

47 d) Trend and Pattern Analylics: ldentification
and visualization oI temporaland spatial
lrends. recuring pollution patterns, and
compliance behaviors lo support preventive
decision-making.
e) G|S-Enabled Spatial Analytics: lntegralion
of geospatial layers for mapping pollulion
hotspots, conelating data sources. and
assessinq spatial impact zones.

3. Trend Analytics, Spatial Analysis & GIS-
Enabled Visuallzation: Kindly provide use cases
and saftple analytics requirements related to
lrend forecastino, holspot detection, pattern
analytics, and spatial overlays. Additionally,
please confm expecled GIS capabilities such as
shapefle handling, bufler analysis, mulli]ayer
overlay, heatmaps, salellile tile rendering, elc.

The Sl shallsubmit the emerging technoloqy use cases
as part ofthe SRS document which would be reviewed
and approved by CAQM.

82 5.2.9
lhtegrated
Command and
Conlrol Centre
(rccc)

47 D Automated Alerts and Tickeling System:
Generation of real-time aleds upon deleclion
ofthreshold breaches, anomalies, or non-
mmpliance, coupled with a built-in ticketing
mechanism to assign. track, and escalate
correclive actions to relevanl aulhorities.

4. Automated Alerts & Ticketing System:
Request expected complexity of alen rules,
escalalion levels, approval workflow, integrations
wilh email/SMS gateways, and reporting/closure
compliance expectalions.

To be fnalised during lhe course of the proiect
implementation by Sl, CAQL,! and PMU team

83 5.2.9
lntegrated
Command and
Control Centre
(rccc)

47 g) [4lS and KPI Dashboards: Thematic
dashboards to monilor key performance
indicators across enforcement domains such
as stubble buming, vehicular emissions, road
dust. and industrial operalions.

5. MIS & KPI Dashboards: Please provide list of
enforcement domains, approximate number of
KPls, and whether these dashboards must
supporl configurable drill-downs, role-based
personalization, and hisloric€l comparison.

To be finalised during the course ofthe poect
implementalion by Sl, CAQl\ and Plllu team

84
lnlegraled
Command and
Control Centre
(rccc)

48 h) Visualization Export: Export of
visualization (e.9., charts. maps, evenl
views) to local directory in standard formals
(PNG, JPEG, PDF), orshare via email
darectly from the interface for reporting or
communication purDoses.

7. Export Functionality & Collabo.ation Tools:
Requesl details on suppoded file formats, whether
report templales are predelined or configurable,
and required audit logs for export/sha ring
functionality.

The reports should be dynamic and conligurable

85 52S
lntegrated
Command and
Control Cenlre
(rccc)

48 i) Notifcalion and Escalation Framework:
Confi gurable workf ows for communicating
incidents, deadlines, and action iterns lo
concemed departmenls or field offcials.

6. l{otiricatlon & Escalation Framework: Kindly
confirm workflow builder expeclations, SLA
configuralions. inlegration with ield mobile app,
and escalalion logic across departmenlal
hierarchies.

To be linalised during the course ofthe project
implemenlation by Sl, CAOM and PMU team
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86
Deliverables &
Timeline

50 7.1 Project Timelines (lndicztive) 1. Considering the exiensive scope, large-scale
integrations, ICCC setup, multFagency
coordinalion, AI/N4L-based analytics, GIS
enablemenl, mobile enforcementapplicalion, and
security/compliance requirements of the project,
the proposed development timeline of six (6)
months appears highly challenging and may
impact lhe quality and stability ofthe delaverables.
We therefore request that the implementation
duralion be revised to a more realistic timeline of
at least ten [10] nonths. This willenable the
selected System lntegratorto conduct
comprehensive requirement analysis, solution
design. development. lesting. security audits.
training, data migration and stabilization activities,
ensuring a robust and reliable implementation
aligned with CAQM's expectalions. Please
consider,

As per RFP

87 7.2 Prcjecl
Deliverables

52 Phase 1- Design, Development & Rollout of

Phase- 1. B (Development & lnlegration)

Successful completion of unil lesting with >
90% pass rate

1. Please clarify the expecled scope and
measuremenl criteria for achieving the > 90% unil
testing pass rate milestone, including whether this
melric will be based on test case execution
success rate, code covemge percentage, or
module coverage. Additionally, kindly confirm the
treatment of exlemal system dependencies (e.9.,
CPCB, SPCB, VAHAN, l[4D, gateways),
availability of sample test data, permissible use of
mocks/simulators, responsibility assignment
behveen Sl/ CAQN4 i third-party auditor, defect
severity acceptance criteria, and certification
aulhoritv for milestone sion-off.

The mekic would be based on the tesl cases submitted
by the Sl.
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88 7.2 Project
Deliverables

52 Phase 1- Design, Development & Rollout of

Phase -1.C Rollout & Go-Live)

Positive feedback (> 80% satisfaction)

1. Please clarify lhe scope, measurement
methodology, evalualion parameters, slakeholder
groups involved, sample size, survey process,
rating scale dellnition, and acceptance authority
for delermining the > 80% satislaction level.
Specifically, we request delails on

(a) which user categories u/ill participate in the
feedback survey (e.9., CAOlr4 ofiicials,
SPCB/DPCC users, enforcement leams,
induttries, public users),
(b) the survey format (online form, shuctured
questionnaire, interview, orworkshop),
(c) evaluation mechanism (scoring criteria and
minimum participant count), and
(d) treatment of neutral or non-response leedback
in the scoring.

2. Additionally, please clarify whether the System
lntegrator is responsible for coordinating and
executing lhe survey and whelher multiple suNey
cycles (UAT, posl-go-live stabilization) will be
ncluded within lhe Droiect scone

The survey would be conducled by CAOTI with Sl's
support.

89 8 Change
Requesl
Managemenl
Guidelines -
CAOIU PAVAN
Porlal

54 3. Non-Billable Changes: The following
changes shall nol quali! as billable Change
Requests:

1. We seek clarilicalion regarding the list of
aclivities calegorized in the RFP as Non-Billable
Change Requests (ilems a lo k). Severaloflhese
items (mentioned below) typically require
substanlial development effort, testing,
documentation, deployment planning and
regression validation. These activilies generally
falloutside standard warranty / defect support and
are considered scope extension or change
rcquest ilems in mosl enlerprise and governmenl
engagements. we therefore request you to
consider allthe below listed activalies under
Billable Change Request. Kindly consider.

- API inlegration with existing systems ot lhird-
pafty seryices,
- Creation otenhancement of MIS repofts and
dashboarcls,
- Moclifrcations ot enhancefients in existing
moclules ot seNices of the web
ap plic ation ( s)/rnob ile a pp(s),
- Enhancements in execution lime or peioinance
tuning,
- VAr.i6n u^dhdF. and I lll lY a^hA^ramant.

As per RFP
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90 Training Plan &
Capacity
Building

58 1. Totalhow many users will need to be kained
offline and how many users need to be trained
online?

2. Please share no. of batches and batch size for
offline and online faining.

3- Please share list of locations where offline
traininq will need lo be Drovided.

Refer to S. No. 10 ofthis document

91 l4lVilestone
Based
Payment
Terms

68 14.1 Phase wise [4ilestones and Payment

Phase 1A - Approval of SRS - T+3 weeks -

Phase 1B - Completion of Developmenl of
modules includang APls lntegrations - T+3
Months - 10%
Phase 1C - Go-Live - T+5 l!,lonths - 10%
Phase 1D - Completion of system
stabilization & optimization - T+6 lvonths -
1jyo
Phase 2 - Operations, lVaintenance, and
Conlinuous lmprovement - Post Phasel - 10
Quarters tillthe poect term - 65% of the
remaining amount equated in quarterly
payments

1. We observed that the currently proposed
slruclure may creale practicalchallenges for
project execution and could siqnificanlly impact
the cash flow forthe System lnlegrator (Sl),
especially considering lhe scale, complexily, and
upfront investments required for solution
development, infmstructure selup, resource
deployment etc. ln order to ensure smooth prcject
execution, limely delivery, and suslained linancial
viability throughoul the project lifecycle, we
requesl to revise the payment terms as suggested
below. This more balanced milestone-linked
payment struclure will help maintain delivery
momentum and supporl expected quality
standards. Please consider.

Suggeated Paymenl Terms:
Phase 1A - Apptuval of SRS - T+3 weeks - 19%
Phase 18 - Cotfipletion of Development of
modules including APls lntegruions -f+3 Months
- 35%
Phase 1C - Go-Live - T+5 Mlonths - 10%
Phase 1D - Completion ol system stabilization &
optimization - T+6 Months - 10.,4

Phase 2 - Opentions, Maintenance, and
Continuous lmprovement - Post Phasel - 10

Quaierc till the project tenn - 39% of the

As per RFP

v
3rftd { r'r { /Ar I'it l"un'ar
re {E{,/ Undsr Sscr6tary

*,tr',i,f *,m,s"l l"..uLn:, *
,* ;y,$sru.irir: tt m1i qffi *

.rd ti6ll lrooot '/New 
uarrL ! !u'^'



92 16 Termination
of Contracl

71 16.2 Temination of Client for default

'1. \Mthout limiting any othe. dghts or
remedies the CAOM shall have against the
Sl raising oul ofor in conneclion with this
Conlract, the CAOM may terminate this
Conlract effeclive ammediately by giving
vrritten nolice lo the Sl if: the Sl breaches a
matedal provision of lhis Contracl where lhat
breach is nol capable ofremedy; lhe Sl
breaches any prcvision ofthis Contract and
fails to remedy the breach within 30 days
after receiving notace requidng it to do so. ln
lhis reoard, reason is required to be recorded
in writing within 15 days.

1. We request clarilication regarding the
termination clause, which cunently grants
unilateral lerminalaon righls lo CAOM for breach
by lhe Syslem lnlegralor. For contraclual famess
and risk mitigation, we request that le.minalion
rights, cure periods, and breach conditions be
made reciprocal. such that the Slalso has the
righl lo lerminate the contracl in case of matedal
breach or prolonged non-fum[ment of obligalions
by CAOM (rncl'.rding but not limited lo delays in
approvals, delays in payment, non-availability ol
infrastructure, and unresofu ed dependencies).
We further request inclusion of a provision
ensuring payment for completed deliverables,
demobilizalion efforl, and obligations up to lhe
teminalion dale, along with a clearly delined
dispule resolulion mechanrsm pnor lo erercising
terminalion. Please consider.

As per RFP

93 17 Financial
Bid

73 17.1.1 Phase I - Design. Development &
Rollolt Man- Month Rate olthe (SD

1. Calculating the Phase 1 (Design. Development
& Rollout Man-Month Rate ofthe Sl) costing,
solely based on individual resource man-month
rales may not present a realislic orequitable
commercial slructure. Beyond resource costs,
lhere are significant vadable and non-linear cost
componenls involved (sucha as administralive.
rent, infra, utilities, hr, marking, sales etc.) in a
project ofthis scale. such as technolooy
inlraslructure, licenses (if applica ble),
cybersecurity and audit compliance, project

Oovemance, havel, change managemenl,
knowledge iransfer, conlingency, risk
provisioning. and qualityassurance overheads,
which cannot be effectively captured within simple
man-month rale calculalions. Additionally, lhe
composition and sizing ofthe team specified in
the table may need adjustment based on evolving
requirements. discovery workshops. inlegration
complexity, and aclual implementation challenqes
during the developmenl phase. A fixed and
predefined resource mix may lhercfore restrict
fexibility and impacl delivery quality. ln view of
lhrs, we requesl lhal lhe lable lor resource-wrse
man-monlh late breakup be removed. and
bidders be allowed lo quole a llmp-sum fixed cost
lor "Phase 1 - Design, Development & Rollout"
without resource-wise biturcation. Please

As per RFP
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94 17 Financial
Bid

74 17.1.2 Phase 2: Operations, Mainlenance,
and Conlinuous lmprovemenl Man- Month
Rate of the (Sl)

1. Similar to above point, we once again requesl
that lhe table lor resource-wise man-month rale
breakup be removed, and bidders be allowed lo
quote a lump-sum lixed cosl for "Phase 2:
Operalions, Maintenance, and Conlinuous
lmprovemenl" without resource-wise bifurcalion.
Please consider.

Bidders are required to submit only the lump-sum cost for
the Phase 2: Ope.ations, Maintenance, and Continuous
lmprovement. The resource-wise man-monlh rate
breakup is requested solely lo establish the resource rate
card.

95 18.5 Annexure
V: lntegrity
Pact

87 7. Facilitation of lnvesligation

ln case ofany allegation of violalion ofany
provisions of this lntegrity Pacl or payment of
commission, the Buyer or its agencies shall
be entitled to examine lhe Books of
Accounts ofthe Bidder. and lhe Bidder shall
provide necessary informalion of the relevant
financial documents in English and shall
extend allpossible help for lhe purpose of
such examinalion.

1. We undersland and fully support the intent of
ensuring transparenca and compliance under the
lntegrity Pact. However, we requesl clarilication
lhal access lo books of accounts will be limiled
strictly lo projecl-relaled fnancial records and only
in lhe event ofa formally documented allegation
supported by evidence. We further request
inclusion of provisions ensuring confidentiality,
non-disclosure, dala proteclion, and rest cted
usage of reviewed informalion, and that such
examination will be conducted only by authorized
representatives of CAOM orcompetent audit
agencies under mutually agreed procedures and
timelines. Kindly conllrm and amend the clause
accordangly to enSUre balanced contraclual
Droteclion for both oarties.

As per RFP

96 18.18

XVllli
Funclional
Requirement
Specifications
(FRS)

105 1. Looking to the complex mulli-module
requiremenls, we requesl CAQM to conduct a
detailed requkement walkthrough session
following the pre-bid meeting, to explain functional
expectalions, use cases, data flows, and module-
level requirements in greater depth. Such a
session will help all bidders gain a consistenl
understanding ofthe scope and enable accurate
efforl estimalion and solution design. Please
consider.

Please refer the FRS placed in the Annexure ofthe RFP
Allother project related documents and requkement
walkthrough would be provided to the successful bidder.

97 18.18.2.2 ElF
Agenda
Creation &
Approvals

137 I The CAOI\4 super admin sholld be able to
configure approver chain per meeting
(l\4ember-Secretary - Advisor - Chainnan)

1. We understand that there willbe a sinqle
authorized user/oftlceroperating undereach of
the following rolesi l\4ember-Secretary, Advisor,
and Chairman, and thal the associated workiow
willfollow a linear approval sequence wilhout
parallel, conditional, or multi-level branching. We
request confirmation of this undersianding. Ifthe
workflow involves mulliple users per role,
hierarchical routing, delegation, role-based
substitulion, or parallel approval paths, kindly
provide additionaldelails to enable accurate
workflow desion and effort estimation-

Yes

98 18.18.2.6
Dlscor\4
lnlerface

140 1 The DISCOM user should be able to log in
securely with emailid + OIP.

1. How DlSCOlvl users willget registered into this
portal? Please explain regiskation process /

DlSCOtuls users would be added by CAQIVI SuperAdmin

99 18.18.2.10
Common
Features in the
[,lodule

143 6 The user should be able lo manage
document templates (headers, footers
dynamic clauses) with versioning.

This refers to the template oflhe data submission forms.

n{Iq
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100 18.18.3.3 Form
Builder

147 1. Kindly clariry whether the syslem should
provide the capability for an Adman userlo creale
and manage separate/distinct forms toa the Web
Porlal and Mobile Applacalion, orwhether a single
common form defnition willbe used across both
p'alforms wilh responsive renderjng.
This clarilicrtion willhelp us accurately design the
form engine, workfow structure, and Ul/UX
behaviorfor multi-channel access. We requesl
confimation-

The form builder should enable admin users to efliciently
manage dala agqregation and mobile application
inspection forms. ll should provide lhe capability lo modify
existing foms as well as create new forms under
additional categories for data agoreoation and inspeclion
reports.

101 16.18.3.3 Form
Builder

147 10. Syslem should have export options in
PDF, Excel, lmage with conlrolled sharino
with:
lntemal CAOM divisions and Exlemal
stakeholders (CPCB. MoEFCC, NGOs).
useG will be able to send email for sharing
information.

1. Can you please elaborate on lhe prccess of on-
boarding various Extemal stakeholders (CPCB,
MoEFCC, NGOS), how their users will be created
in lhe system and what fealureslfunclionalily lhey
will have eccess 10?

The super admin would have lhe dght lo create admin
users for various exlernalagencies, lhese admin users
can lhen create lheir own users along with providing role
based access to modules.

102 x .

Complaints
received by
CAQM

1. We request you to kandly provide the detailed
slep-by-step prccess workfiow for Complaint
Management. includino the actions to be
performed and ownership at each slage such as
Received, Under Review, FoMarded, Resolved,
and Closed. This willhelp in designing the
workflow engine, notifcation triggers, role
assonments, and SLA confgu€tions accurately
Kindlv share the detailL.d omcess flow.

To be finalized during SRS phase

103 18.18.4
Document
Managemenl
Module

It supports eal-time editing, commenting,
and approval processes, with automated
nolifications and escalation mechanisms
tailored to CAQtI's governance structure.
Advanced search capabilities, including full-
lexl and meladata-based fillers. enable quick
and precise documenl retdeval.

1. Could you please provide total number of users
and their types for DMS?

2. With respecl to the term "real-time editing", we
request claifcation on lhe expected functionality.
Do you intend that users should be able to open,
edit, and save uploaded documents directly within
lhe phtform interface (similar lo online
collaborative editing), or is lhe expectalion limited
to fle replacemenl / version upload funclionalily?

3. lf real-time / online editing is required then
kindly speciry the types and formats ofdocuments
for which real-time / online editing is expected
(e.9.. PDF, DOC/DOCX, XLSD(LSX, image tiles,
scanned files, etc.) and whetherfealures such as
lrack changes, multi-user collaboratave editang,
version history, and approvalworkflow are
required. Please clariry.

Refer lo S. No. 48 oflhis document.
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104 18.18.4
Document
Management
Module

b. OCR for scanned documents with
cuslomizable language and lleld mapping

1. We assume that OCR services will be procured
and provided by CAOlvl- Kindly confirm.
2. Kindly clarify the languages in which the
PAVAN platform is expected to perform OCR
(Optical Cha.acter Recognition) for scanned
documents. Please specit whether OCR
capabilily is required only for Enolish, orlor
multiple lndian regjonal languages (e.9., Hindi,
Punjabi, Urdu, Bengali. etc.), along with any
prjoritysequence orexpected accuracy
benchmarks. This information is essentialfor
selecting the appropriate OCR englne, training
datasels, language model suppori, and
performance tuning. Kindly confirm the required
OCR lanouaoe scoDe.

Please refer to S. No. 54 of this document

105 18.18.4
Document
Manaoement
Module

167 a. Full-texl search across document conlenl. 1. We request you to kindly provide the list of
languages (English, Hindi, Punjabi, Urdu, Bengali,
etc.) in which full-text search capability is expected
to be supported across document content wilhin
lhe PAVAN platform.

Please refer to S. No. 54 ofthis document

106 General SMS Gateway 1. We understand that lhe SI\,,1S Gateway service
required for notilicalions, alerts, ticketing updates,
and communication workflows will be provisioned
and managed by CAQM, and the System
lntegrator willonly be responsible for integration.
Kindly confirm.

2. ln the evenl that the S[4S Gateway is to be
procured and provisioned by the SI, we request
confirmalion oflhe expected monthly SMS
volume (transactional and OTP-based), peak load
requiremenls, and eslrmated growlh projections,
so that appaopriate commercial provisioning can
be factored into our financial bid.

Please referlo S. No. 68 ofthis document

107 General Security Audit 1. Is Sl responsible to get Security Audit
Certificale from CERT-ln empanelled agency?

2. Who willbear the cost of Security Audit?

3. lf Sl needs to bear lhe cost of Security Audit
then please let us know total how many Securily
Audils (during entire project duration) should
bidder consider into their commercial bid?

The System lntegrator (Sl) shallobtain the Security Audit
Cedificate ftom a CERTJN empaneled agency.
One security audit musl be conducted prior to Go-Live,
followed by an audit six months afler Go-Live, and
subsequently one audil annually. ln total, the Sl is
required to perform four security audits during the poject
lifecycle.

108 General GIGW Compliance Certificate 1. ls Sl responsible to get GIGW Compliance
Cedficate from STOC forthe CAOM Website?

2. Who will bear the cosl oI STOC Audit?

3. lf Sl needs to bearthe cost of STOC Audit then
please Iet us know tolal how many STQC Audits
(during entire project duration) should badder
consider into their commercial bid?

The Syslem lntegrator shallobtain GIGW Compliance
Certification from STQC for the CAQM website.

Audit musl be conducted prior to Go-Live,

orfud TrrFlAmit Kumar
aI{t tlftq,/ Under S6cr6re^

"r6rt 
ffir, 'l. '+' E---g

CommissDn for Ar Quallly Manag€menlrn NCR ! N/rntd {nlAn{/Gov.rhm€nt ol I

rrfl c'fud. dqra{ <rqR i(q (r a ff ft+
17lf Frior J]wdhar V!rFar Bhawa. rS'

rJ !i-"] rr, .,.



109 General Users 1. We request you to kindly share the expected
numberot users c€legodzed by each user typ€ /
role who will be accessing the PAVAN platfom
(e.9., CAOM oficials. SPCB offcials, enforcement
teams, industay use6, dashboards viewers,
analysls, etc.).

2. Additionally, please confirm the maximum
number ofconcurenl users anticipated during
peak load condilions. as lhis informalion is
essenlial lor accurate system sizing. performance
plannang, and infrastruclure capacity estimation.

The eslimated number ofcunent users for the PAVAN is
appmximately ,100, with around 40 concunent users.
These foures are indicative and subiect to change.

This information is provided for reference only and does
not inlluence the System lntegrato/s bid.

110 General Languaqe 1. We understand thal lhe PAVAN Portal user
inlerface and associgled modules are expected lo
be presented in the English language only, and
that alldata entry, reporling. and documentalion
within the system willbe maintained exclusively in
English. We request confrmation that no
multilingual conlenl requirements (such as Hindi
or regionallanguages) are envisaged under the
curenl scope. Please confrm orconect us.

Yes lhe platform would only be in Enqlish

'11 
1 General Submission Dale 1. We request lhal a minimum period ofTHREE

WEEKS be provided to all bldders for preparation
and submission of bids a1ler the release of
responses to pre-bid queries / conigendum. This
additional time will ensure thorough understanding
ofthe finalized requiremenls and enable
submission ofa comprehensive and compelitive
proposalaligned with the objectives of the proiect.
Please mnsider.

As per RFP
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112 Page No-26 The Bidder should have experience of
successfully undorlakin0 Go-Live/ completed
projecuonqoing Poject of similar services
for development, implementation, end lo end
managemenl & maantenance of a web
applicalion Arreb portal/ mobile application
over lhe lasl three linancialyears (FY 2022-
23,2023-24 and 2024-25) (Starting f.om 1st
Apdl 2022) implemented organazations in
lndia, excluding lhe cost towards
procurement of hardware, network, and
infrastructure ilems meeting followin0
criteria:
. One ploject not less than the amounl a12

Crore; Or
. Two proiects not less than the amouol a
7-5 Crore each; Or
. Three proiecls not loss lhan the amount l6
Crore each

Being N,lSt4E registered Enterprise ,we requesl for
the some exemption in Experience
So request lo modit this clause as : The Bidder
should have exp..ience of succesalully
undertaking Go-Live, complotod
projecUOngoing Project o, simllar 3orvtces to,
development, lmplementatlon, end to end
managemenl & rlalntonance of a web
application /wob portal / moblle appllcation
over thc la3t Flve Years financlal years (FY
2020-21,FY 2O21-22,FY 2022-23, 2023-21 and
2024-251 (St rting trom 1st Aprll 2022)
implemented organizations in lndia, excl!din9
the cost towaid3 paocu,ement of headw!rc,
network, and lnrra!Uucturc items mostlng
followlng crits,ia:
. One p.ojoct nol less than lhe amount ?8
Croie; or
. Two prorects not ler! than the amount ? 6
C.ore each; Ot
. Three projecb not less than tho amount { 5
Ciore each

As per RFP

4.15 Technical
Evaluation
Criteda

Page No-27 FlnaI|cial Caprcltylf u.oove,
The bidder should have an average annual
turnovef rn the last 3 audtled financralyears.
li.e. FY 2022-23,2023-24 and 2024-2q 'rhe
turnover should be from ICT/soflware
applicalion development & implementation,
System lntegration services, ICT
inhastucture seNices i.e., managing
physical/ cloud infrastructure and relaled
services only (excluding COTS). NOTE:
Tumover of only ihe bidding entity willbe
considered. The Turnover ofany parcnt,
subsidiary, associated or other related entity
willnot be considered.

An average annual
tumover of
. 50 Cr. to 60 Cr. =
2.5 marks
.>60Cr.lo70Cr=5
Marks
.>70to80Cr=8
lvlarks

'Above 80 Cr. = 10
marks

Being MSME registered Enterprise .we also
request for lhe some exemption in terms of
Financial Capacity/Turnover
So requesl lo modify this clause as I

The bidder should have an average annual
turnovef in lhe lasl 3 audited tinancaalyears. (i.e.
Fv 2022-23,2023-24 and 2024-25)'The tumover
should be lrom ICT/software applicalion
development & implemenlalion, Systom
lntegralion services, ICT infraslruclure services
i.e., managing physical/ cloud infraskucture and
related services only (excluding COTS). NOTE:
Tumover of only lhe bidding entity will be
considered. The Tuftover ofany parent,
subsidiary, associated or other relaled enlity rvill
nol be considered.

An average annurl
tumover ot
.50 Cr, to 55 Cr. =2.5 marks
. >55 Cr. to 60 Cr = 5 M.rks
.>60to66Cr=8
Marka
. Above 55 Cr- = 10

Refer to S. No. 2 oflhis document113

4.13 Pre-
Oualilication
Criteda
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114 4.18 31 The technicaland financial scores gecured

by each bidderwillbe added to compute a
composite Bid Score. The technlcaland
fnancialscores secured by each bidderwill
be added
using weightage of 60% Oechnical) and
40% (Financial) respectively to compule a
Composite
Bid Score. Bn = 0.60'Tn + 0.40'Fn

We request a review ofthe OCBS formula (60%
Technical, 40% Financial) for computing the
compo3ile bad score (Bn = 0.60 'Tn + 0.40 ' Fn).
Considering the proiect's complexrty, we propose
increasing the technical weightage to 70i30 or
80:20.

This will better hiohlight technacal experlise,
reduce risks. and promote quality and innovation
while keepinO cost in view. Such ratios alion with
best practices in govemment lT procurements
and ensure selection of capable bidders for
successful delivelv-

As per RFP

1'! 5 5.\.4 34 lT lnlrastruclure Readiness Could you please provide detailed specifications
and compliance requiremenls forlhe cloud lT
infraslnicture that CAOI\4 will provide for
production? This information will help the System
lntegrator plan the solution design accordingly.

lT lnfrastruclure will be finalised in discussion with
successful bidder.

116 5.2.3 41 Dala Aggregations 1. How many data sources that needs lo be
connecled to create the single sourcr of truth?
2. How many ofthe Data sources are struclured
and unstruclured which needs lo be onboarded?
3. Are lhere any existing ETL loolthat can be
leveraged for this activity?
4. What is the volume ofdata that needs lo be
aggregated on daily basis and incremenlal?
5. Any hislorical data that needs lo be migrated as
oart of lhe Droiect?

CAOM cunenlly collects the data from various
stale/centrai agencies via email,lhe same willnow be
aggregated using PAVAN platform.

Hislorical data for the last 4 years will be provided in

digilal formal for mig€tion.

117 5.2.5 42 Documenl l,,lanagement Syslem l.Could you please confirm if there are any
prefened technologies or plallo.ms forlhe Dtvls
thal we should consider, or is the choice lefl to the
bidder?
2. Regarding the integration with other modules
(inspection, ETF, data aggregation), could you
provide more details on the expected methods or
slandards for inlegrataon (e.9., API specafcations,
dala Iormats)?
3. Are there any specifc document retention
pe ods orcompliance requirements that the DMS
must adhere lo?

'1.The DIVS plalform willbe finalised by CAQtvl as perlhe
suggestion oI the Sl

2. To be proposed by the Sl during SRS phase based on
the latest induslry standard

3.As per requirement of CAQM per guidelines
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118 5.2.6 42 MIS and Dashboard We requesl to seek following infomalion aboul
proposed MIS & AnaMics dashboard
1. Expected number and types of reports (process
wise, role wse etc.) to be oeneraled.
2. Expected no. of MIS report, Desicion makino
dashboards and Analyttcal dashboerd delails
3. Kinldy provide the clarity on the refresh
frequencies of all analytical r€ports/Dashboards
(Like: Weekly. monthly. Ouarterty and yearty)
4.Tentitave no. ot expecled interactive dashboards
for internal users as well as external users
respeclively.
5. For implementing the real-time analy'ical
dashboards / MIS reports, which analytics tools &
visualazalion lools would you recommend, and
should we consideran on-premise , cloud-based
solulion or Opensource?

Sl to propose duing the SRS phase based on their
requiremenl gathering and the project documentation
provided.

119 5.2.8 43 During lhe development phase, the Sl sha
submit a comprehensive list of proposed
AIiMUGIS use cases along with lhe Syslem
Requirements Specification (SRS)
documents

1. We request to department, Could you please
confirm if the department akeady has a sel of
ready-to-use use cases that the System lntegrator
(Sl) will implement directly, orwilllhe use cases
be fnalized collaboralively between lhe Sl and the
departmenl during the discussion phase?
2. ls there a preferred format or template tor
submi$ng the Al/MUGIS use cases and the SRS
documenls?
3. Are lhere partcular AI/MUGIS technologies or
framewotks lhal are prefened or recommended?

st to propose the use cases which would be further
analysed and apprcved by CAQM as per its requirements.

120 45 ated Alens and Ticketing System
Generation of real-time aleds upon detection
of threshold breaches, anomalies, or non-
compliance, coupled with a built-in ticketino
mechanism to assign, lrack, and escalate
correclive actions to relevant authorities.

'1. Could you elaborate on the preferred features
or workflows loa the ticketinq mechanism.
including escrlation prctocols?
2. \Mat are the lhreshold citeria for lriggering
real-time alerts?

Sl to propose in SRS document

121 5.2.9 point 6 d) EstablishinO secure integralion frameworks
With CPCB, IMD, ISRO, VAHAN, SPCBS,
DPCC, and other relevant agencies.

l.Who willbe responsible lor providano access to
dala from these stakeholders?
2.From which platforms or sources can lhe data
from lhese stakeholders be accessed?
3. Could you please specify the expecled dala
formals-whelher slructured, unstructured. or
both-that need to be accommodated?

CAQM willfacilitate lhe Sl in getting access to allexternat
API'S
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122 8.2.iv 53 These changes shall only be considered for
approvalonce lhe Change Requesl hours
allocated forthe Operations & lllaintenance
(O&M) phase have been fully utilized. For
erample, iflhe Eidder has proposed fve
person-months in the resource plan fora
given month during lhe O&M phase, the
Bidder musl ensure that any addilional effort
beyond this allocalion lo lhese or any other
resources is only raised as a ballable Change
Request. Such requests must clearly justify
the need for extra efiorl beyond the agreed
monthlv resource olan.

1. Are lhere any specilic lemphles or
documenlalion required to justify additional effort
beyond the agreed resource plan?
2.ls there any mechanisrn lo reallocate or adjust
unused resource hours within the monlhly
allocation before addilional Change Requests are
raised?
3. What is the expected tumaround time for
Change Request approval decisions?

Refer to Clause 8 of the RFP

123 I 55 lndicative proflle 
-but 

scope of!!eb porlal
and mobile app is more, so how c3n we
finalised the list ol resource?

Based on our underslanding ofthe SOW, there as

a greater emphasis on the developmenl oflhe
web portal and mobile applicalion. Therefore, we
recommend iocluding addilional profles for Mobile
App Developers and Web Developers lo
effectively meet these requiremenls

Prollles given are indicalive only, Sl may propose the
proliles and quanlily based upon lheir understanding

124 c)
Performance

64 Time lo Resolve:
- Medium severity level incidenuissue
- Low severity level incidenuissue

For severity Medium - To be resolved w hin
12 hours of problem being reported
Severity Low - To be resolved within 24
hours of being reporled

Sl suggested to departmenl to change the
severity rcsolution limeline:

For High priority issues: Slwillcomplele wilh in 8
working hours
for Medium priority issues: Slwillbe comple with
in 16 working hours
for Low Priority issuer Sl will be solve wilhin 24
workino hours

Refer to S. No. 47 ofthis document.

125 11.6.i 64 The Sl shall utilize adequate monitoring tools
for capturing dala required for measuring
SLAS at no exlra cost to CAOM.

The tools shall have the capability such thal
the CAOM representative can log in anylime,
without the involvement of Sl, to see the
slalus.

Please clarify ifthe Service lntegrator (Sl) is fully
responsible for providinq, implementing, and
mainlaining the monitoring tools for SLA
measurement at no extra cost, or if CAOM will
supply any parl oflhis infrastructure. Also, kindly
specir lhe expected featuaes and access
prolocols allowing CAOM .epresentatives lo
independently access and monilor SLA status
without Sl involvement.

As per RFP

126 13.1 65 UAT Process Will Sl be expected to suppon UAT/Staging cloud
envi@nments?

Yes

121 Point 8, Clause
11

65 l\4aximum Penalty to Sl for the SLA: The
maximum penalty at any point of time on an
additive basis in any quarler shall not exceed
10% of contract value due as per the
Commercial Bid submitted by the Sl. lf
during the conlracl period,lhe penalty
exceeds 107o of conlract value CAOM
rcserves the riqht lo terminate the contracl.

Please cladry the clause limiting quarterly
penalties lo l0% of contract value, with
lermination possible if exceeded. Considering
project complerity, we request a phased penal9
approach ora grace period before lerminalion to
allow corrective measures. This ensures fair risk
managementwithoutcompromising quality.

As per RFP
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128 15.1 68 The lnlellectual Property Rights (lPR) ofall
software code, dala, algorilhms.
documentation,
manuals, digitized documents etc. generaled
as a parl of implementation and O&[, of lhrs
project shall solely vest with lhe Deparlment.
The Service Providerwill not have any right

share, use or disclose above menlioned
components/arlifacls. The source code of
enlire
applrcations along with necessary
documentations developed under this RFP /
Conlracl should
be shared with CAQM afier Go][e ofthe
application.

u/ould like to clariry lhe clause stating that all
intellectual property rights (sotlware code, data,
algorilhms, and documents) belong only to the
Department, and that the Service Provider cannol
use or share lhem.

Since the Service Provader develops and
mainlains this software, we request permission for
limited righls to use the codo tor fulure supporl
and improvements. This will help ensurc smooth
onooing mainlenance withoul affectino lhe
Departmenl's ownership.

As per RFP

129 18.'r8.1.6 - 29 111 Diesel Generator rnspeclion - Uploaded files
should be ih JPEG, JPG, PNG, or pDF
formal and not erceed 5 lelB.

Could you please confim ifthe 5 fvtB size lirnit
applies to each file, each upload, or lhe tolat
attachmenls per inspection?

The 5 [,lB size (indicalive) limit applies to each file.

130 18.18.1.9 Stubble Buming lnspection Flovi, - Satellite
lmage

l.WllCAOM provide API access credenlials to
ISRO for retrieving satellite image data?
2.Are lhere any specifc protocols or securily
requirements for accessing these APls?
3.Could you please confrm the frequency and
volume of data expected to be accessed through
these APls?

Please refer to S. No. 121 ofthis docunrent

131 18.18.1.11 131 Oflline Functionality - offline mode, securc
localslorage using SQLite or Room DB,
aulo-sync on reconnect.

1. Confi.m how long offline dala may be retained
on the device and whether the localstorage must
be encrypted al rest.
2. Upload offline lnspection
Documents(image/video etc) - Clarit required
maximum size lamit per file or per offline
lEpeclion

1. The data must be retained for atleast '14 days and must
be stored in a encrypted manoer. However. once the data
is uploaded to the cloud. the of{line dala must be removed
ftom lhe device.
2. The size is 5Mb

132 Other kindly request the department toGxtendlhd
proposal submission deadline by up to three
weeks. This addilionallime willenable us lo
prepare a comprehensive and thorouqh resoonse.

As per RFP

4.13 Pre-
Qualificalion
Criteda

b) Power ofAttorney (PoA) on Non-Judicial
slamp paper of Min
Value of Rs. 100/- as
Der Annexure XVlofthis RFP.

Can we submit the Boad resolution as poA
inplace of slamp paperas per advised Annexure
xvt

Yes

134 4.13 Pre-
Qualificalion
Criteria

24 The bidder should have an average annual
turnover'of at least INR 50 Crores in the last
3 audited financialyears.
(i.e. FY 2022-23,2023-24 and 2024-2Sl
'The tumover should be from ICT/software
application developrnenl & amplementation,
System lntegration services, ICT
infraslruclu€ services i.e., managing
physical/ cloud inftastucture and relaled
lqtvices only (excludino COTS).

Request you to kindly consider Tumover from lT/
ITES lmplementation setuices/ Soflware
Developmenl Services (excluding lhe Hardware
etc. which can be picked up from CGCA RFP)

Refer to S. No- 2 of this documenl
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135 26 The Eidder should have experience of
successfully undedaking Go-Live/ completed
poecuongoing Project of similar services
for developmenl, implemenlalion, end to end
management & mainlenance of a web
application tu eb portal/ mobile application
overthe last lhree financialyears (FY 2022-
23,2023-21a d 2021-25) (Starting from 1st
Aprit 2022) implemenled organizations in
lndia, excludino the cost towards
procurement of hardware, network, and
infrastruclu re items meeting following
crileria:
. One project not less lhan lhe amounl {12
Crore: Or
. Two proiects not less than the amounl {
7.5 Crore each; Or
. Three proiects not less than the amounl a 6
Crorc each

We request you to kindly reduce the proieci value
from 6 Cr. To 3 Cr.
Also. request you to include Privale companies &
lnternational companies.

Refer to S. No. 6 ofthis document

136 Faclsheel 12 Consorlium / Subcontracting not Allo,red We request you for Consortium lo be allowed for
providing specialised skillsets/ compelence such
as ICCC subject to approval of CAQM/ concerned
authorilies.

Refer to S.No 4 or lhas document

137 The bidder must have expedence in
designing, developing, and deploying
dashboards, dala exchange inlerfaces, real-
time monitoring
applications. and integrating third-party
systems (such as lT porlals, sensors, GlS,
etc.) for lnleorated Command and Control
Centers
(ICCC) an govemmenl or public sector
proiects.

We request you to kindly modify experience as
ICCC/ Analytics COg Fusion Cenlre/ Command
and Control Centre (SOC/ NOC) instead ofonly
ICCC experience.

Please refer lo S. No. 3 of lhis document

138 5.2.5 & 5.2.7 -
Scope

4244 lnlegration requirement menlions: Al/ML,
Emerging Tech. and 3rd-party systems (GlS,
sensors. CCTV, enlorcement systems).

Request clarity whether 1) CAOM will provide API
specifications & access approvals, and 2)
Whether licensing costs (GlS engine, Bl
plalforms) are in Sl scope or provided by
CAOM/oovemment ecosvslem Dartners.

Refer to S.No 67 ofthis document

139 Seclion 5.1 -
lnfra
Provisioning

32 CAQM/NIC wi provision cloud nha based
on bidde t rccommend atio ns

Kindly confirm whether hosting vrill be on NIC
Cloud ora t!4eilY Empaneled Cloud provider, and
whelher separate environments (DEV, UA-I,
Production, DR) will be provisioned bv CAOM.

Hosting will be on NIC Cloud or a MeitY Empaneled Cloud
provider. CAQ[,, would provision UAT and Production
environments and the Dev envaronment would be brought
in by the Sl al lheir own cosl.

t40 Seclion 5.2.1 -
Offine
CaDabililv

33 Ofiline capability and sync on availabilily ol
conneclivily.

Reqlesl claity on the erpected sync model: (a)
automatic background sync, (b) useFinitiated
svnc. or (c) scheduled interval-based svnc.

Aulomatic syncwhenever lhe mobile is connecled lo lhe
intemel.

'141 Section 5.2.'l -
Aadhaar-based
eSign

33 Aadhaar-based digilal signalure Kindly conlirm whetheresign 2.0 integration is
mandatory, and if CAQM/NIC willfacilitate access
to an approved esign service provider or bidder
should orovision license and inleoaation.

Refer to S.No 67 ot this doc!menl

142 Section 5.2.'l -
Dynamic Form
Builder

33 Confgurable Iomswith conditional rules and
validations.

Requesl confrmation wh€ther form versioning is
requiled so lhal akeady submrlled forms remain
laqqed to Drevious veGions afler modifcation.
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143 Section 5.2.2 -
lntegralion with
External
Systems

34 System must inlegrate with ej(ernal
platforms via APls.

Request conlirmation whethea Apl
documenlation, dala ownership responsibility, and
testino envhonment access wall be provided by
CAQIVI or respective exlernal agencies.

Refer to S.No 67 otthis document

144 Section 5.2.9 -
Redesign

37 websile to be comptiant with GtGvv,
accessibility, and global conlent standards

Request clarity whether the bidderlsJree to
propose any Clvls framework (Drupal/ Headless
CMS / WordPress) or whether Drupalis preferred

iven Governmenl a sta

Slto propose the besl possible modem, secure . scalable
and robust framework which caa be antegrated with
PAVAN phtform or any olher required applications.

145 Section 5.2.9 -
Website
Search

37 te shall supporl struclured content
publishing

KindlyconUrm whetheradvanced searclt features
such as metadala tagging, multihngual tnderng,
OCR search, and content categorization are
reauired.

Yes

146 Seclion 5.2.9 -
tccc

37 ICCC to display real-timE compti-n-
insighls and violations mapped
qeooraDbically.

Requesl confirmation whetfrer Gls tlcenseynpl
platform (Mapbox, ESRI, NIC Nlap Service) wi be
orovided by CAQM or procured by the bidder.

Refer to S.No 67 lhis document

147 Section 5 -
Data Retenlion
& Archival

Long -term data storage and auditability
required

Requesl clarity on the required data retentlon
perlod (e.9.. 5, 7, or 10 years) and archival
standards (cold sloraoe, multi-zone backup.
obiecl storaoe. or taDe archivaD.

To be Decided by CAQM in consullation with the
Successful bidder during lhe requirement gathering
phase.

148 Seclion 5 -
Data Migration

32-37 Reference lo exisling capabililies and
enforcement data integralion-

Kin dly confirm whether dala migration f.om
existing CAOM syslems is requiaed, and if so,
please share approximale dalaset volume and
formal.

Yes requrred. Dala of -5 TB in digilalformrl.

149 Section 5 -
Cybersecurity
Compliance

32-37 Must comply with Govt ryber secunly
standards and policies.

Kindly confirm whether STQG, CERTIN lecurtty
audit MPT report! are mandalory prior lo Go-
Live and whelher the bidder should include cost
for slatulorv audits.

Refer to S.No 107 ol this document

150 Seclion
5.2.1-5.2.2 -
Real-time Data
lnqestion

33-34 RFP indicates inlegration with moniloring
syslems including real-time feeds.

Request confirmation whether real-time ingestion
should support streaming protocols such as
MQTT, Kafka

Sl to propose lhe same on the basis of their
understanding ol the proiect in the proposal.

151 Section 5 -
Analytics & Al
Capability

32-37 RFP refers to Al-enabled data insights and
prodiclive analytics.

Kindly confirm expected analytical scope: anomaly
detection, AQI forecasting, GIS heatmaps,
automated policy alerts, or Al-based violation
scoring. and whether histodcaldata willbe
!@!,ided for model lrainins.

Yes

152 General General General While reviewing the NCR PAVAN RFP. we
noticed lhat lhere are lwo different Annexures for
fnancial lumover.
Annexu.e lX: Annuel Tumoyer aod AnnGxure
XIV: Financial Turnover and Posltlve Net Worth

As per the PQ/TQ requiremenls, only Annexure
lX has been mentioned for submission.

We requesl your kind clarification on whether both
Annerure lX and Annexu.e XIV need lo be
subm[ted. or if subm(trng Annexure lX alone ls
suflicaent to meet the fnancial citeria.

Please confirm

Submission ofAnnexure lX would suffce

ffil+,ffi
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153 Section 4.15,
Point A ii)

Only projects with a value exceeding <3
crore, compleled or operational for at leasl
six months prior lo ihe bid submission dale,
will be considered for evaluation.

Only projects with a value exceeding 13 crore,
completed or declaled go-live. will be considered
tor evaluation.

As per RFP

154 Seclion-
Faclsheet.
Point 8

11 Consorlium / Subconlracting- Nol allowed Consortium- Allowed
Subcontracting- Not allowed

As per RFP

155 17 Bidders shall submit. along with their
Proposals. an EMD of INR 30 lakhs, in the
form of a demand drafl OR Bankers Cheque
OR bank guaranlee OR an eleclronic Bank
Guaranlee under Slruclured Financial
Messaoino Svstem (SFMS).

We requesl you lo also consider EMD in the form
of lnsurance Surity Bond

EMD will be accepted in the form of lnsuranco Surety
Bond

156 4.15 28 The bidder must have experience in

designing, developinq, and deDloying
dashboards, data exchange interfaces, real
time monitoring applicalions, and integralin;
third+arty systems (such as lT Dorlals,
sensors, GlS, elc.) for lnlegrated Command
and Control Centers (ICCC) in govemmenl
or Dublic seclor oroiecls.

We have implemenled and integreted similar
multiple ICCC in smart cities having deploying,
dashboard, data exchange inlerfaces, real lime
monitorino applications. Vvill CAONI consider this
experience? Please confirm.

Referto S. No.3 of lhis document

157 9 (lndicalive
Resource
profile)

lndicatrve Resource Prollle You have mentioned the resource skillsets, but
not lhe numberof resources. Please clariry the
required number of each type of resource.
Rsaton: This rnay create ambiguity among
bidders, leading to a huge difference in the
biddino ..sl durino lhe financial biddino Drocess

Refer lo S No '123 of ihis document

158 10.'l (Change
ManaOemenl
Strateqv)

56 Change ldanagemenl and User Training Requestyou to specify the number of change
requests expected in lhe O\&l\4 duralion.

Change requesls cannot be eslimaled al lhis stage

159 12 (Liquidated
damage)

65 lf the bidder fails to deliver on a parlicular
milestone/deliverable/activily mentioned as
part ofthe RFP, on time and in fullhence
falling shon on his delivery performance, the
bidder shallbe liable to pay liquidated
damages @ upto 3% per week oflhe
Inilestone/deliverable/aclivity to a ceiling of
maximum 10% of lhe total conlract value.

We .equesl you make it @upto 1% per week of
the milestone

As per RFP

160 14.1 (Phase
wise Milestone
& Payment)

67 Phase wise [rilestones and Payment ln the cunent document, lhe vendor is receiving
only 35% ofthe payment during lhe developmenl
phase, and lhe remaining amount is allocated for
the O\&M period. We request you to release at
least 70% ofthe payment during lhe development
phase and lhe remaining 30% during the O\&M
period. Raaion: As this is a 3-year project, we
need to ensurc that the salades oflhe resources
are adeoualelv covered.

As per RFP

161 Table 1

(Factsheet),
1.25.2

47, 1X7 The Earnesl Money Oeposit (EMD) is INR 30
Lakhs. The Pertormance Bank GuaEnlee
(PBG) i5 5% oflhe totalconlracl value.

Could CAQM please conlirm the E.tlmated
P,ocurcmont Co3l or lhe lotalexpected contract
value (Phase 1 + Phase 2) against which the INR
30 Lakh EMD was calculated, so lhat bidders may
accurately budget the associated fnancial

As per the standards published by relevant Government
Departmenls
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162 14_1 247 The payment mileslone forApprovalof SRS
(T+3 weeks) is set al 50/o of the Totat Project
Cosl.

Given lhe need for immediate mobilization.
investment in specialized soflware configuration
(DlviSA/isualizalion), and resouace deployment,
may we request thal lhe weightage of the initial
SRS Approval mllestone (5%) be reviewed and
polentially increased to ensure sufficient €sh flow
tor rapid Phase 1 commencement?

As per RFP

163 9, Nole 1 238 lndicalive Key resources defined in this RFP
(Pro,ect Manager. Solution Architect, Data
Engineer. Business Analyst, Mobite App
Developer) shall be required to be physicalty
deployed at the CAOM oflice.

Please provide a definitive clarilicalion specilying
which of the defned Key Resources must be
guaranleed for full.tlmo pht'3ical deploym.ntat
the CAQM premises lhrouohout the 6-month
development phase (Phase 1) and the 3o-month
O&tvl phase (Phase 2)?

The projecl mana0ement leam, along with key resources
ol lhe successful bidder. shall mainlain a physical
pEsence at CAOM premises. This includes one helpdesk
resource and two ICCC resources stalioned al alltimes.
These numbers are indlcalive and may be revised al
CAOM s discretion during lhe implementatlon phase
based on project requirements.

164 7.',t,3.'1.2 220,303 The PAVAN SRS Submissaon is due at T+3
weeks. and CAOM shall provide timely
a p proval of design documents.

To mitigate timeline rasks forsubsequeol
milestones (like the T+2 month Produclion
Environment Setup), what is the marlmum
commltted Service LevelAgreement (SLA) in
woiking drys for CAOM'S intemal review and
fnal approvausign-off of lhe submitted Software
ReouirFments Soecilication {SRS)?

CAQt!4 willendeavoa to review and approve the
mileslones al the eadiest possible time to ensure timely
prog.ess ofthe poect.

165 13.1.2,7.2 66,224 Go-Live UAT involves llnal validation. and
the acceptance criteria is UAT completion
with sign-off from CAQM users. The deadline
is T+4 months.

Considering the UAT phase directly impacts tre
Go-Live deadline (T+5 monlhs), can CAQM
conlim lhe marlmum llme fram6 (SLA ln
bu3lness days) allocated for CAOM and relevant
intemal/extemal stakeholders (e.9., SPCB/DPCC
users) to perform the testing, refnement, and
Drovide formal IJAT sion-off?

Refer to S. No. 164 oI this document.

166 8.3.f. s.2.9.4 230, 208 API integration with existing systems (e.g.,
CPCB. lMD, ISRO, VAHAN) is listed as a
Non-Billable Change.

lf the exlernal agencies provide undocumented,
incomplete, or dynamlcally changing APls a,?er
the initialSRS scope is approved, leading to
substantial, unforeseen effort lo complete the
required integration frameworks, can such effort
be raised as a billable Change Requesl,
especially ifthe required effort exceeds the Phase
2 OEM man-month allocation?

Refer lo Clause I of the RFP

167 5.2.3.1 171 The PAVAN syslem is designed to Gplace
manual, emailiriven Excel submissions

Does lhe scope include the mandatory one-tinre
eflort for migration, cleansing, and ingestion ol
existing hlstorical data previously submilted via
the legacy email-based Excel templates into the
PAVAN data warehouse tor analytical purposes?
ll so, whal is lhe required hi3torical time lange
(e.9., 3 years, 5 years) and estimated lotal data
volume?

Rerer to s. No- 1!6 ofthis RFP

168 '10.2.'1, Table 8 250 Role-based training is mandated du.ing
Phase 1.C lor intemal stakeholders (CAQM,
CPCB) and extemal slakeholders (SPCBs,
DPCC. Flying Squads).

To accurately scope the lraining resource plan
and logistical requirements ff+s months), could
CAOM please provide lhe estimated mlnlmum
headcount of unique partlcip.nt3 expected
across lhe key internal and exlernal slakeholder
qrouDs reouirino formal trainino sessionsT

Refer lo S. No. 10 of this document
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169 5.2.7.2 186 The Sl must detailAUML use cases and dala
requirements in the SRS document.
lndicative uses include Air Oualaty
Forecasling and Holspot ldentifcalion.

Could CAQM confirm the guarunteed
.vall.blllty,.tand.rdlzatlon ltatus, and tlme
lpan (e.9., minimum 5 years ofcontiguous data)
of the historical training datasets (e.9.. AOl,
satellite, weather data) required for the Sl to
successfully develop and validale the indicative
Al/ML models in Phase 1?

Data from various agencies may have hislorical records
with differing timelines. The Sl musl analyze the available
dala and develop Al/ML models accordingly.

170 18.18.4,5.2.5 165,42 The DMS module must feature metadala
tagging and documenl retention policies.
CAQM should defne meladata lemplates

Please provide the detailed, mandatory list of
metad.te tield! and the roqulr6d clasiificatlon
taxononry (e.9., Document Type, Retenlion
Period. DG Set lD, EC Amount) that musl be
confoured and applied lo documents uploaded in
the DMS to satist CAQ[r's audil and govemance
requirements?

To be tinalized by CAOM afle r consultalion with lhe
successful bidder.

171 15.5.1 296 The Sl shallprovide a systematic exit plan
and conduct knowledoe transfer (fi) lo
CAQM technicalteam al least lhree months
before project closure.

Could CAOlrl defne the mlnlmum duratloh (ln
man-houls) and the requlred technlcal
dollve,ablos (e.9., source code walkthrouohs,
database managemenl documentation, securily
confguration handover) mandated for lhe
knowledge transfer process lo ensure successful
capacity building oflhe CAQM lT team?

The Sl is required to submit an exit management plan that
compaehensively addresses all aspects of handover and
capacity building, subiect to approvalby CAOM.

172 5.2.9.4 208 The ICCC requires establishing secure
integralion fEmeworks wilh numerous
extemal platforms (CPC8, lMD, ISRO,
VAHAN, SPCBS, DPCC).

To facilitate efficaent inleqralion work and issue
resolution dudng Phase 1 (Development &
lnlegration), will CAQM formally designate a
slnglo point ot conlact (SPOC) or Nodal Ofricer
responsible for coordinating access,
documentalion, and lechnical liaison wilh allthese
diverse erternal agencies?

Yes, CAQtvt will provide a SPOC or Nodal Ofllcerforlhe
said responsibililies.

.t73 8.3.a,8.3j 230.231 Non-Billable Changes include "l\4oditications
to existing functionalilies" and "Modifications
or enhancemenls in existing
modules/services",

To avoid dispules during Phase 2. what rs lhe
clear quantltalive thrcshold or metric (e.9.,
hours of effort, complexity of requirement, type of
technical solulion) lhal dislinguishes a non-billable
lechnical modifcation/fix (O&M eflorl) from a

signifcanl, billable Change Request lhal
demonslrably exceeds lhe agreed-upon scope of
conlinuous imorovement?

Refer to Clause 8 ofthe RFP

'17 4 16.3,5.2.2.2 304,'t65 The Compliance Workfow provides a limited-
scope dashboad accessable by extemal
Proponents (industry) via a terhporary secure
login link.

Does the Phase 2 (O&M) scoDe mandale that the
Sl's helpdesk resources provide Level 1

technlcal support (e.9., login, browser,
document upload troubleshooling) directly to
these extemal Proponenl users who access the
imiled oorlal inlerface?

Yes
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175 15.4.1. Note 3 294,290 The total contracl duralion is 3 years (6
months developmenl + 30 months O&M).
Phase 2 (O&M) commences orly afler
Phase 1 complelion and runs for a duEtion
of 30 months.

lf Phase 1 completion (oesign, Development &
Rollout) extends beyond the mandated 6 months
due to reasons outside the Sl's control, willthe
contract automatically extend teyond the 3-year
overall perlod to ensure the guaranleed 30
months of Operatron & Maintenance are

As per RFP

176 7.1 , 5.1.4 50, 35 S I furnishes detailed lT inlraslructure
requiremenls within the Syslem Design
Document. Produclion Environrnent Setup
(CAQN4 responsibility) is due al T+2 months.

Given lhe light timeline tor Productlon
Envlronment Setup (T+2 months), whal is the
maximuft permissible duration (in working days)
guaranteed ior CAOM to review, approve,
procure, and provide readiness confirmation for
the lT infraslructurc after the St submits the

Please refer to S. No. 164 ofthis documenl

171 5.2.3, Table 5 39-41 The PAVAN system must replace manual,
ema iriven Excel submissions fordata
aggregation across 13 sectors (e.9., Slubble
Buming, MSW, Vehicular Pollution).

Does lhe scope include the mandatory one{ime
migration, cleansing, and ingeslion of historlcal
data previously subm ted by stakeholders via
legacy Excel formats into the PAVAN data
warehouse? lfyes, whal is the required hi3to.lcal
time r.nge (e.9., 3 years. 5 years) and estimaled
lolal data vokrme?

Yes, data from vadous agencies may have hislorical
recods wilh diflering time ranges.

Refer to S. No. 148 ofthis documenl.

178 5.2.1,5.2.4 36, 41 The Flying Squad Mobile Application relies
on lhe Unified Form Builder (Section 5.2.4)
to manage inspection forms for llve core
calegories (DG Set. C&D, lndustrial, Stubbte
Buming, Dust from Roads).

Does lhe Phase 1 scope include designing and
contiguring the specifc yarations of each core
inspeclion form required tor the different State
Pollulion Control Boards (SPCBS) and DPCC, or
is the Sl responsible only forlhe overarching
lemplale slructures manageable by the Form
Blrldcr?,,

For each inspection category, the lorm ternplates will be
predeUned by CAQt!4. However. the plalform must provide
flexibili9 lo modify exisling forms and enable the addition
of new categorjes alono with lheir respective templates

179 5.2.9.4,8.3.f 46,53 rccc requares integralion frameworks with
CPCB, lMD, ISRO, VAHAN, elc., via secure
APls. API integration is listed as a Non-
Billable Change.

Will CAOM provide the corronl APl
documentation, connactivity detalls, and
dedicated technical llakons fiom each required
externalagency (CPCB, lMD, ISRO. VAHAN, elc.)
during the SRS phase Cf+3 yreeks), or musl the
Sl budgel time and eflort for potenlially complex
discovery and negotialion wilh these extemal
enlilies?-

Refer to S. No. 67 of lhis documenl.

180 5.2.7.2,5.2.7 43 The Sl must submit a comprehensive list of
proposed AI/ML use cases along wilh lhe
SRS documents, including data
requirements.

lfthe hllto.ical tralnlng data (e.9.. time-series
AOldaia, validated viohtion records) required for
developing and integrating the iodicative AI/ML
models (e.9., Air Quality Forecasting, Hotspot
ldeniification) is found to be incomplete orof
insufficienl quality durino the SRS phase. willthis
be treated as a change event impacting Phase .l

timeline or cosl?.

Refer lo S. No. 169 of lhis document.

165,42 The DN,IS module must fealure version
control, metadata lagging, and support
CAOi,,l-dellned metadata templales (e.g.. DG
Sel lD, EC Amounl, GRAP Stage).

How many dlstinct, mandatory m6tsdata
3cheme! or templates (e.9.. lnspection Reports,
Enforcement Letters, lnlemal Circulars) musl lhe
Sl design and conllgure for lhe DMS module
during Phase 1 (Development & Rollout) to meet
the inilial oo-liye tunctionalitv criteria?

The Sl is required lo assess and estimate the same
during the requiremenl galhering phase based on the
project documents and details provided.
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182 7.1, 13.1.2 50,66 UAT completion as a major Phase 1

malestone fI+4 months). which is required lo
achieve Go-Live (T+5 months), and requires
sign-off from CAQM users.

Since UAT completion is a high-impact, time-
sensilive milestone, whal is the maxlmum
gua.ant.ad timo llmlt (SLA ln buslnet8 d.y8)
allocated for CAOM and key slakeholders
(SPCBS/DPCC) lo perfom the fnal review,
complele tesling, and provide formal sign-off on
UAT reports, thus prevenling delays to the Go-

Please refer to S. No. 164 of this document

183 15.4.1,15.5.1 69 The contract duralion is 3 years (6 months
development + 30 months O&M). The Phase
2 (O&M) period commences immediately
upon successlul Go-Live ofthe porlal.

ll Phase 1 is delayed by 'x months (Ior reasons
attribulable lo the Sl, with no additional payment),
willthe overallconkacl duration remain fixed al 3
years, resulting in the OEM phase being reduced
to (30 - X) months, or does the 3o{onth O&trl
perlod represent a lixed service comrhilmenl that
begins only after Phase 1 approval, extending the
lotalconlract duralion beyond 3 years?

Reler to S. No. 175 o, this document

184 9, Note 1 55 lndicalive Key resources (Poect Manager,
Solution Architect, Data Engineer, Business
Analysl, Mobile App Developer) delined in

this RFP shall be required lo be physically
deployed al CAOM offic€.

What is the defnilive mlnlmum number or count
of the key resources (as lisled in Table 9) that are
required for full.tlme physlcal deploymentat lhe
CAQM ofiice during the 6-month development
phase (Phase 1), and throughout the O&M phase
lPhase 2),

Refer to S. No. 163 of this documenl.

185 5.2.8. 18.18.7 44,172 The websile revamp musl ensure full
compliance wilh WCAG 2.,|, DBIM (Digital
Branding and ldentity Management), and
GIGW 3.0 standards.

Ooes the Sl's responsibility for compliance include
designing orwriting the new policies, legal
disclaimers, accessibility stalements, and content
categorizStion arthiteclure required to pass the
GIGWTOBIM compllance .udit, or is CAOM
entirely responsible for providing all finalized,
comoliant texl and documenls?..

CAOM would provide allconlent required forlhe website

186 8.3.a.8.3.j 53 Non-Eallable changes include: "Modifi c€tions
to eristing functionalities" and "Modmcations
orenhancements in existing
modules/seNices.'

Please dellne the specifc quantilative or
qualltatlve crlterla thal daslinguishes a minor,
non-billable "lvlodifi cation lo exisling funclionality"
(O&M effort) from a significant, billable "Change
Request'that is outside the originalagreed Scope

Refer lo Clause I of the RFP

181 1 8.1 8.'t .1 1 ,

5.2.1
131, 36 The Mobile App requires localdata

encryplion and security measures in
accordance with CERT-IN slandads and
musl slore unsynced data securely in local
memory.

Does compliance with CERT-IN security
requi€ments for secudng locally stored, sensilive
ofiine dala (inspectjon reports, geo-tags,
evidence) mandate the implementation of Moblle
Device Mtnagement (MDM) integration or
Remote Datr Wlpe capabilities for losl or
comommasad devices durino Phase 1 Go-l ive,

As perlhe CERT-lN security guidelines

188 10.2.1. Table I Role-based training is mandaled, coverino
inlemal stakeholders (CAOI!|. CPCB, DPCC)
and exlemal stakeholders (SPCBS. Flying
Squads). Training completion is a Phase 1

deliverable.

To acculately scope the training resources and
logistics (T+5 months), can CAOlvl provide lhe
estimatod mlnlmum headcount of unlquc
use,s across lhe four key stakeholder calegories
(CAQt{ Users, CPCB Users, SPCB/DPCC Users,
and Flylng Squad Members) requiring formal
kainino?.

Refer lo S. No. 10 oflhis document
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189 5.2.9.5.c 46 ICCC requires Multi-Monltor Visualization ot
liv6 feeds. analylics, and spatraldata across
mulljple large displays for continuous
silualional awareness.

ls lhe Sl required to develop or procurc
specialized dBplay wall management 3oftwa,o
necessary for dynamically scalinq, splitting, and
managing the PAVAN ICCC visualizations across
the CAQM-provided multi-monitor/display matrix?
(Risk: Claritino lhe boundary of sofrware
visualization ehvi.onment vs. ICCC applacation

The ICCC infrastructure willbe provisioned by CAQN4

190 14.1. Note 1 67,68 The payment schedule is mileslone-based
with 5% payment due upon Approval of SRS
(T+3 \fleeks).. CAQ[4 shall provide timely
a pproval of design documents.

Given the high value and early limeline associated
ilh SRS approval, what is lhe contractual

rlaxlmum numbor of review cyclos
(submissions by Sl vs. review comments by
CAQM) permitted for the SRS document. and
what is the SLA (in business days) for CAQM to
provide consolidated feedback on each

Refer to S. No. 164 oflhis document.

191 9, lndicative
Resource
Prolile

55 Data Engineer (ETL /Warehousing):
B.Tech./ M.Tech./MCA
At least 2 laroe lT transtormation or e-
Govemance projects
At least 08 years of total experience
Strong experience in ETL tools
Hands-on wilh Data Warehousing platforms
Proficiency in SOL and one progEmming
tanguage
Knowledge of data modeling and
performance tuning
Familiarity with workflow orchestration tools

requesl authodty to allow B.E. as option lo
B.Tech as 8.E. (Bachelor of Engineering) and
B.Tech. (Bachelor ol Technology) are widely
recognized in lndia as equivalent graduale
engineering degrees. AIso, wlh rapid evolution of
data engineering, ETL ecosyslems, and cloud-
based data warehousing, 6 years offocused,
hands-on experience in ETL, SQL, orcheslration
tools, and data modeling is typically suflicient for
mastering the rcquired skjllsel. hence, we requesl
authority to amend the chuse as below:

Dala Enoineer (ETL / Warehousing):
B.Iech./ SELM.Tech./MCA
At leasl 2 large lI transformalion or e-Governance
projects
Al leasl 08 9q yea6 of total experience
Slrong experience in ETL lools
Hands-on wih Data Warehousing platforms
Profciency in SOL and one programming
langua0€
Knowledge ofdata modeling and performance
tuning
F,m'I.nlv wilh worklLw .r.-hE<tratro^ t6.t(

Proliles are indicative in nalure, lhe Sl is expected to bring
in the best possible profiles
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